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- Thoi gian thuc hién: Chu nhat, ngay 19/4/2026
- Dia diém thuc hién: Toa nha Hué Plaza, Dia chi: 01 dudng Nguyén Hué, phudmg Thuén Hoa,
Thanh phé Hué.

TT | Thaigian Khai mac dai hoi - phin nghi thire

1 | 8g00—8g30 |Pon tiép, kiém tra tu céch cb dong
2 | 8g30—8g35 | Tuyén bd Iy do, Gii thiéu thanh phan tham du

3 | 8g35-8g40 | Béo céo kiém tra tu cach Cd dong va ty 1¢ C6 dong tham dy dai hi.

Dé cir thanh phén
-Ban Chii toa gom: Ong Nguyen Quéc Ky, Ong Tran Poan Thé Duy, Ong
V6 Quang Lién Kha, Ba Nguyén Thj Lé Huong, Ong La Quéc Khanh.

4 8240 — 8g50 -Thw ky Idal hq: Mai Thi Ngau}, Tran Thi Thuy Trarig ’
- Ban Kiém phiéu: Lé Thi Tuyét Mai, La Hu¢, Nguyén Thé Hung, Nguyén
Phu Son, Hoang Thi Dung.
C6 dong biéu quyét bang thé biéu quyét
- Phat biéu khai mac Pai hoi
-Thong qua Chuong trinh hop PHDCPD thudng nién 2026
Cé déong biéu quyét bing thé biéu quyét
- Théng qua Quy ché té chic cua Pai hoi déng c6 dong thudng nién ndm
2026
Cé déong biéu quyét bing thé biéu quyét

5 | 8g50-9¢gl10

Phan nghi su

- Bdo cdo két qua hoat dong nam 2025, ké hoach nim 2026 ctia Ban Piéu
6 | 9g10-9g20 | hanh.

Dai héi cé dong biéu quyét bang phiéu bidu quyét.

-Bio céo hoat dong ndm 2025, K& hoach nam 2026 — Dinh huéng dén nam
7 | 9g20-9g30 | 2030 cua H6i dong quan tri.

Dai hji cé dong biéu quyét biang phiéu biéu quyét

- Béo céo cua Uy ban kiém toén va thanh vién Hoi dong quan tri ddc lap
8 | 9g30-9g40 | trong Uy ban kiém todn nam 2025.
Dai hoi cé dong biéu quyé‘t bing phié'u biéu quyét.
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940-10g10

- To trinh vé thay ddi Nganh nghé kinh doanh ctia Céng ty;

- T trinh vé& diéu chinh s6 lugng Ngudi dai dién theo phap luét cia Cong ty;
- T& trinh vé stra ddi, bé sung Diéu 1€ té chitc va hoat dong Cong ty.

- Té trinh vé sira ddi, bd sung Quy ché ndi bd vé quan tri Cong ty;

- T& trinh vé stra déi, bd sung Quy ché hoat dong ctia Hoi déng quan tri Cong
ty.

Dai hi cé dong biéu quyét bang phiéu biéu quyét.

10

10g10— 10g40

- T¢ trinh théng qua Béo céo Tai chinh 2025 da dugc kiém toan.

- Tor trinh vé phéan phéi lgi nhuén nam 2025.

- Té trinh vé théng qua phuong 4n chi tra ¢6 tic nam 2025, ké hoach nim
2026.

- T& trinh vé viéc Chi dinh Céng ty kiém toén doc 1ap kiém todn Béo céo tai
chinh nam 2026.

- Té& trinh v& th lao, tién luong, thudng cua HDQT nam 2025, ké hoach 2026.
- T& trinh v/v xin chép thuin phuong 4n quan tr va thu hdi khoan phai thu
khac;

- T& trinh vé& viéc uy quyén cho Hoi ddng quan tri thong qua cac hop dong,
giao dich véi Ngudi ndi bd, cac bén lién quan va ¢ dong ctia Cong ty

Dai hji cd dong biéu quyét bang phiéu biéu quyét.

11

10g40— 10g50

- Trinh bay don tir nhiém cua Thanh vién dgc Lap HDQT
- T& trinh mién nhiém tu cach Thanh vién doc 1ap HDQT
Dai hi cé dong biéu quyét biang phiéu biéu quyét.

12

10g50—11g00

Té trinh vé viée bd sung/gidi thiéu nhan sy lam thanh vién doc 1ap Hoi dong
quan tri nhiém ky 2024 -2029
Dai hpi cé dong biéu quyét bang phiéu biéu quyét

13

11g00- 11g15

- Théng qua quy dinh bau ctr tai Dai h¢i ndm 2026 va tién hanh bau bd sung
thanh vién Hoi dong quan tri nhiém ky 2024-2029

- Hudng dan bo phiéu

14

11gl5-11g30

Phat biéu, thao luan, gép y va tra 10i thic méc cta cb dong

11g30— 11g45

.7 . . ‘ - l{ ‘ e d k >
Giii lao, Kiém phicu, cong bo két qua bau ci,
Bé mac Pai hoi

15

11g45— 11g55

- Cong bé két qua kiém phiéu biéu quyét/bau cir.
- Thanh vién Hoi ddng quan tri méi ra mét

16

11g55—-12g05

Thong qua Bién ban hop PHDPCD thuong nién nam 2026
Dai hoi cé dong bidu quyét bang thé biéu quyét.

17

12g05— 12g10

Bé mac PHPCP thuong nién nim 2026
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MEETING AGENDA

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

- Date: Sunday, April 19%, 2026
- Venue: Hue Plaza Building, 01 Nguyen Hue Street, Thuan Hoa Ward, Hue City

Time

1 8:00 - 8:30

Opening Ceremony

Registration & Shareholder Accreditation

2 8:30 — 8:35

Opening Statement & Introduction of Attendees

3 8:35 - 8:40

Shareholder Accreditation Report & Quorum Announcement

4 8:40 — 8:50

Nomination of:

- Presiding Committee: Mr. Nguyen Quoc Ky, Mr. Tran Doan
The Duy, Mr. Vo Quang Lien Kha, Ms. Nguyen Thi Le Huong,
Mr. La Quoc Khanh.

- Meeting Secretaries: Mai Thi Ngan, Tran Thi Thuy Trang.

- Ballot Counting Committee: Le Thi Tuyet Mai, La Hue,
Nguyen The Hung, Nguyen Phu Son, Hoang Thi Dung.

Voting by ballot card.

5 8:50-9:10

Opening Remarks by the Presiding Committee

- Approval of the AGM Agenda for 2026

Voting by ballot card.

- Approval of the Rules of Procedure for the 2026 Annual General
Meeting

Voting by ballot card.

BUSINESS AGENDA
Management Board Report: 2025 Operating Results & 2026

6 9:10 —9:20 | Business Plan

Resolution by vote.

Board of Directors Report: 2025 Activities & 2026 Workplan -
7 9:20 — 9:30 | Orientation towards 2030.

Resolution by vote.
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Time

9:30-9:40

Opening Ceremony

Audit Committee Activity Report and an independent board
member on the audit committee in 2025.
Resolution by vote.

9:40 - 10:10

Proposals for Shareholder Approval:

« Amendment to the Company's Business Lines:

« Adjustment of the number of Legal Representatives;

« Amendment and supplement to the Company's Charter;
« Amendment and supplement to the Internal Corporate
Governance Regulations;

« Amendment and supplement to the Board of Directors'
Operating Regulations.

Resolution by vote.

10

10:10 —=10:40

Proposals for Shareholder Approval:

« Approval of the Audited Financial Statements for FY2025;

» Profit distribution plan for FY2025;

« Dividend payment plan for FY2025 and forecast for FY2026;

« Selection of Independent Auditor for FY2026;

« Remuneration and fees of the Board of Directors for 2025 and
plan for 2026.

« Proposal on the approval of the management and recovery plan
for other receivables.

Resolution by vofe.

11

10:40 —10:50

- Presentation of the resignation letter of the Independent Board

Member
- Proposal for the removal of the Independent Board Member's

status
Resolution by vote.

12

10:50 —-11:00

Proposal for the addition/nomination of personnel to serve as
independent members of the Board of Directors for the term
2024-2029

Resolution by vote.

13

11:00 -11:15

- Approve the election regulations at the 2026 General Meeting
and conduct supplementary elections for Board of Directors
members for the 2024-2029 term (if any).

- Provide voting instructions.

14

11:15-11:30

Open Floor: Shareholder Questions, Comments & Responses




Time Opening Ceremony

11:30 - 11:45 RECESS — BALLOT COUNTING — ANNOUNCEMENT OF
ELECTION RESULTS — CLOSING CEREMONY

Announcement of Voting & Election Results.

LA i s Newly elected Board Members introduced.

Adoption of the 2026 Annual General Meeting Minutes.
Voting by ballot card.

17 | 12:05-12:10 | Closing of the 2026 Annual General Meeting

16 | 11:55-12:05

Recipients. ON BEHALF OF THE BOARD OF
- AGM: DIRECTORS
CHAIRMAN

- Board of Directors Members:
- Public Disclosure;

(Signed)
- BOD Secretariat File.
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QUY CHE BAU CU
TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2026

CONG TY CO PHAN DU LICH VIETRAVEL

- Can cr Luat Doanh nghiép hién hanh;

- Can cir Luat Chimg khoén s6 hién hanh;

- Canct Nghi dinh s 155/2020/ND-CP ctia Chinh phii ngay 31 thang 12 nam 2020
quy dinh chi tiét thi hanh mét s diéu cia Luat Chung khoén;

- Can ctr Diéu 18 t chirc va hoat dong Cong ty Cd phz“m Du lich Vietravel.

Pé dam bao tuan thu phap luat va Diéu 1é tb chirc va hoat déng ctia Cong ty Cb
phin Du lich Vietravel; Dam bao nguyén thc cong khai, dan chi va quyén loi hop phép
clia tht ca C6 dong; Pam bao tinh tap trung, dn dinh t6 chirc cta phién hop Pai hi dong
cb dong

Tai Pai hoi Png C6 déng thuong nién ndm 2026 cua Cong ty Cb phan Du lich Vietravel,
xin thong qua Quy ché bau ctr bau bd sung thanh vién Hoi dong Quan tri nhiém ky (2024-
2029) nhu sau:

1. Tiéu chuén ctia nhimg ngudi dugc tmg cir, dé cir va sé lugng thanh vién Hi dong Quan
tri bu tai Pai hoi nay phai tuén thi theo dung quy dinh phap luat, Piéu 1é T chirc va Hoat
dong cua Cong ty C6 phan Du lich Vietravel.

2. Méi C6 dong s€ ¢6 01 phiéu bau dé bau thanh vién Hoi dong Quan tri. Viée béu thanh
vién Hoi dong Quén tri dugc thuc hlen bo phleu kin theo phuong thirc bau don phleu theo
do6 mbi Co dong sé co tong sb quyen duogc bau cr HDQT tuong tng voi tong SO co phan
nam gitr nhan v6i s6 thanh vién can bu vao Hoi déng Quan tri. ch dong co quyen dén het
tong sb quyen bau ctia minh cho mét tmg ctr vién hogc chia cho mét sO {mg clr vién méi
ngudi mot s6 phiéu nhat dinh trong pham vi tong sO quycn bau cir cia minh. (Dinh kém
theo quy ché nay la Phu luc 1: Hwong dan bau don phiéu)

3. Phiéu bau cur cua mdi Co déng ghi rd s ¢6 phan ma Co d0ng d6 dai dién nim gitr tucrng
ung voi s6 quyen dugc bau cur HDQT (c6 dong déu treo cua Cong ty) do Ban klern ph_lell
phét ra. Viéc béu ctr thuc hién bang cach Cb dong ghi 16 sb quyen bau cir vao 6 “sd quyén
béu” tuong tng véi ting ng vién ma minh lya chon. Téng s6 quyen bau cho cac ung cu
vién khéng dugc 16n hon s6 quyén duge bau cir HDQT tuong tmg véi s6 ¢b phén c6 quyén
biéu quyet

4. Phiéu bau hop 1¢ va khéong hop 1é
a. Phiéu bau cir hop 1é:

-La phiéu bau theo miu in sin do Ban T chirc phat ra c6 dong du treo Cong ty, khong
bi tdy x6a, chinh sira, hu hong, bién dang, khong viét thém ndi dung nao khac ngoai quy
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dinh cho phiéu bau; phai c6 chit ky, ghi & ho tén cla Cd ddng tham du va phai la nhitng
phicu:
*» Béu du hodc it hon s6 thanh vién Hoi ddng Quan tri dd duge Dai hdi thong qua.
» Béu cho nhitng Ngudi ¢6 tén trong danh sach dé cir va img cur da dugce Dai hdi théng
qua.
b. Phiéu bau cir khéng hop 1é:
- Phiéu khong phai ciia Ban kiém phiéu phét ra.
- Phiéu c6 tdy, stra chita ndi dung (truomg hop viét sai phai déi lai phiéu méi va huy phiéu
cli).
- Phiéu bau qué sé thanh vién Hoi ddng Quan tri ma Pai hdi quy dinh.
- Phiéu bdu c6 tén nhing ngudi ngoai danh sach dé cir va tmg cir da dugce Pai hoi thong
qua.
- Phiéu bau c6 tdng s6 quyén bau 16n hon tdng sb phiéu dugc bidu quyét.

5. Thanh v1er1 Hoi dong Quan tri trung clr duge lya chon tir ngudi c6 s6 phiéu cao den
ngudi ¢d s6 phiéu thip cho dén khi du so luong thanh vién cén bau theo quy dinh ctia Diéu
Ié¢ T6 chic va Hoat dong ctia Cong ty C6 phan Du lich Vletravcl va duge Dai hdi thong
qua. Truong hop c6 tir 02 tmg cur vién trd 1én dat cing s6 phiéu bau nhu nhau cho thanh
vién cu6i cung cua Héi ddng quan trj thi s& tién hanh bau lai trong sd céc img cir vién ¢6
s6 phiéu bau ngang nhau hodc Chu tich doan quyét dinh biéu quyét.

6. Ban kiém phleu ¢6 trach nhi¢m phai bao dam tinh trung thyc, bao mét ctia viéc biu cir
va kiém phiéu bau cr, neu co sai pham do 151 chi quan thi Ban kiém phleu hai chiu trach
nhi¢m. Sau khi kiém phiéu, Ban kiém phiéu phai 1ap Bién ban két qua kiém phiéu, cong
b6 trude Pai hoi, sau d6 phai niém phong céc phiéu bau ctr, xo4 céc dit liéu lién quan dcn
bau cir trén méy vi tinh va chi dugc md niém phong khi c6 Quyét dinh cua Pai hoi Pong
Cb dong.

7. Moi khiéu nai vé két qua bau cir chi dugc xem xét ngay tai Dal hoi, Co (ddng khong
dugc phan déi tinh ho‘p 1é nay bét ky lic nao khac. Truémg hop c6 bit dong vé thu tuc béu
cir hodc két qua bau ctr, Ban bau ctr s& kiém tra lai va xin y kién Pai hi quyet dinh.

Quy ché bau cir nay dugc cong bd cong khai va c6 hiéu lyc ngay khi duge théng qua
tai Pai hi cé dong thuong nién ngay 19 thang 4 ndm 2026 va ép dung bit budc déi véi
tit ca cic C6 dong tham dy Pai hoi.
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PHU LUC 1: HUONG DAN BAU DON PHIEU

(Ban hanh kém theo Quy ché bau cir thanh vién Hpi dong quan tri tai Dai héi dong cé
déng thuong nién nam 2026 cia Céng ty Co phan Du lich Vietravel)

1. Quy dinh vé viéc bau don phiéu

Viéc bau ctr thanh vién HDQT tai Dai hoi dong b dong duoe tién hanh theo nguyén tic
béu don phiéu, trong d6 Cd dong ¢6 quyén sir dung tong sd quyén dugc bau ctir HDQT cua
minh cho mot hodc mdt s tmg cir vién véi s& quyén bau cho mdi tng cir vién khong bit
buéc phai bing nhau; hodc chi biu mot phin trong téng sé quyén duge bau cir HDQT cuia
minh cho mdt hoic mot s tmg cir vién, sé quyén duge bdu cir HDQT con lai cé thé khong
béu cho bt ky tmg cir vién nao.

2. Céch thire bau

a) Xdc dinh tong s6 quyén dwgce bau cir HPQT ciia mjt Cé déng (hodc dai di¢n Co
dong)

Téng s6 quyén duoc bau cir HDQT ciia C6 déng/dai dién C6 dong duoce xédc dinh theo
cong thuc sau:

Téng s6 quyén dwge biu cir HDQT = Téng 50 phiéu ¢6 quyén biéu quyét ctia Co dong
(s ¢6 phan nim gii¥ va/hoic dai dién) x (nhén) s6 thanh vién dwge bau tai Pai hoi.
Vi du: Gia dinh danh séch (mg ctr vién dé bau HPQT duoc Pai hoi dong cb dong thong
qua la 05 nguoi va sé luong thanh vién bédu vao HPQT duoc Pai hoi dfing ¢ dong thong
qua 1a 03 ngudi. Ong A 1a Cb déng nim giit 1.000 c6 phén c6 quyén biéu quyét. Nhu vay,
tong s6 quyén duge bau cir HDQT cuia 6ng A 1a (1.000 x 3) = 3.000 phiéu.

b) Céch thirc bé phiéu:

Thuc chit viéc bau cir 1a phan phdi toan bo hoic mot phin tong sé quyén dwoc biu cir
HPOT cua Cb dong/dai dién Co déng cho mét hodc mot s tmg ctr vién, trong d6 sb quyén
bau phén phdi cho mdi tng ctr vién c6 thé khac nhau, tiy thude vao su tin nhiém ddi véi
ung cur vién do.

Ciing theo vi du trén, khi bu ctit HDQT, 6ng A chia téng sb quyén duge bau cir HDQT
ctia minh 14 3.000 phiéu cho céc tmg ctr vién, ching han :

STT Danh sdch biu cir ; S6 quyén bau
1 | Nguyén VinB 3.000
2 | Nguyén Thi C 0
3 | Nguyén Vin C 0
4 | Nguyén VianD 0
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5 | Nguyén Thi E 0

Téng cong 3.000

Luu v:
- Ong A c6 thé chi st dung bdng hodc it hon téng sé quyén dwge biu cie HDOT cia
minh (& vi du nay, tdng s quyén duge biu cir HDQT ciia 6ng A l1a 3.000 phiéu) dé bau
cho céc tmg cir vién. Néu diing qua 3.000 phiéu thi t& phiéu bau cir ciia 6ng A 1a khéng
hop 1&.

- Trén mi to phiéu biu c6 ghi 15 tdng s6 quyén dugc biu cir HDQT ctia ngudi cim phiéu,
s6 nay trén ting t& phidu ciia mdi C dong/dai dién Cb dong l1a khac nhau tiy theo s6 ¢b
phdn c6 quyén biéu quyét hién dang nim giir va/hoic dai dién cua C6 déng d6. Tong s6
quyén bau cho cac tng cir vién khong duge vuot qua tong sé quyén duge bau cir HDQT.
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ELECTION REGULATIONS
AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

VIETRAVEL TOURISM JOINT STOCK COMPANY

- Pursuant to the current Law on Enterprises;

- Pursuant to the current Law on Securities;

- Pursuant to Decree No. 155/2020/ND-CP of the Government dated December 31,
2020 detailing the implementation of a number of articles of the Law on Securities;

- Pursuant to the Charter on organization and operation of Vietravel Tourism Joint
Stock Company;

- To ensure compliance with the law and the Charter on organization and operation
of Vietravel Tourism Joint Stock Company; to ensure the principles of publicity,
democracy and the lawful rights and interests of all Shareholders; to ensure the
concentration and organizational stability of the General Meeting of Shareholders
session.

At the Annual General Meeting of Shareholders 2026 of Vietravel Tourism Joint Stock
Company, the Election Regulations for additional election of members of the Board of

Directors for the term (2024-2029) are hereby approved as follows: 2304655
1. The criteria of persons nominated, self-nominated and the number of members of the 3/5;-!\!—(;!:
Board of Directors to be elected at this General Meeting must comply with the provisions >0 PHA
of law and the Charter on organization and operation of Vietravel Tourism Joint Stock DU LI|C

Company. IETRAV

2. Each Shareholder shall have 01 voting slip to elect members of the Board of Directors.
The election of members of the Board of Directors shall be conducted by secret ballot
under the method of cumulative voting, whereby each Shareholder shall have a total
number of voting rights for election of the Board of Directors corresponding to the total
number of shares owned multiplied by the number of members to be elected to the Board
of Directors. Shareholders have the right to allocate all of their total voting rights to one
candidate or distribute them among several candidates, each receiving a certain number of
votes within the total number of voting rights. (Attached to this Regulations is Appendix
1: Guidance on cumulative voting)

3. The voting slip of each Shareholder shall clearly state the number of shares represented
by such Shareholder corresponding to the number of voting rights for election of the Board
of Directors (bearing the Company’s seal affixed on the document) and issued by the Vote
Counting Committee. The election shall be conducted by the Shareholder clearly writing
the number of voting rights in the box “number of votes™ corresponding to each selected
candidate. The total number of votes for all candidates must not exceed the number of
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voting rights for election of the Board of Directors corresponding to the number of voting
shares.

4. Valid and invalid voting slips
a. Valid voting slips:

- Voting slips in the pre-printed form issued by the Organizing Committee, bearing the
Company's seal affixed on the document, not erased, modified, damaged or deformed, and
without any additional content other than as prescribed for the voting slip; must bear the
signature and clearly state the full name of the attending Shareholder, and must be those

that:

» Elect a number of members of the Board of Directors equal to or less than the
number approved by the General Meeting;

= Elect persons whose names are included in the list of nominees and candidates
approved by the General Meeting.

b. Invalid voting slips:

- Voting slips not issued by the Vote Counting Committee:

- Voting slips with erased or modified contents (in case of incorrect writing, a new slip
must be used and the old slip must be cancelled):

- Voting slips electing more members of the Board of Directors than prescribed by the
General Meeting;

- Voting slips containing names of persons not included in the list of nominees and

candidates approved by the General Meeting;
- Voting slips with the total number of votes exceeding the total number of voting rights.

5. Elected members of the Board of Directors shall be selected from the candidates with
the highest number of votes to those with lower numbers of votes until the required number
of members as stipulated in the Charter on organization and operation of Vietravel
Tourism Joint Stock Company and approved by the General Meeting is reached. In case
02 or more candidates obtain the same number of votes for the last position of the Board
of Directors, a re-election shall be conducted among the candidates with equal votes or the
Presiding Committee shall decide on the voting,

6. The Vote Counting Committee is responsible for ensuring the truthfulness and
confidentiality of the election and vote counting; in case of violations due to subjective
faults, the Vote Counting Committee shall be responsible. After the vote counting, the
Vote Counting Committee must prepare the minutes of vote counting results, announce
them before the General Meeting, then seal the voting slips, delete all election-related data
on computers, and the sealed ballots shall only be opened upon a decision of the General
Meeting of Shareholders.

7. Any complaints regarding the election results shall only be considered immediately at
the General Meeting; Shareholders shall not be entitled to dispute such validity at any
other time. In case of disagreements regarding the election procedures or election results,
the Election Committee shall re-examine and seek the opinion of the General Meeting for

decision.

This Election Regulations is publicly announced and takes effect immediately upon
being approved at the Annual General Meeting of Shareholders on April 19, 2026, and is
mandatorily applicable to all Shareholders attending the General Meeting.




APPENDIX 1: GUIDANCE ON CUMULATIVE VOTING

(Attached to the Election Regulations for election of members of the Board of Directors at the
Annual General Meeting of Shareholders 2026 of Vietravel Tourism Joint Stock Company)

1. Provisions on cumulative voting

The election of members of the Board of Directors at the General Meeting of Shareholders
shall be conducted in accordance with the principle of cumulative voting, whereby a
Shareholder has the right to use the total number of voting rights for election of the Board
of Directors for one or several candidates, with the number of votes for each candidate not
required to be equal; or to vote only a part of the total number of voting rights for election
of the Board of Directors for one or several candidates, and the remaining voting rights
may not be used to vote for any candidate.

2. Voting method

a) Determination of the total number of voting rights for election of the Board of
Directors of a Shareholder (or representative of a Shareholder)

The total number of voting rights for election of the Board of Directors of a Shareholder/
representative of a Shareholder is determined according to the following formula:

Total number of voting rights for election of the Board of Directors = Total number
of voting shares of the Shareholder (shares held and/or represented) x (multiplied
by) number of members to be elected at the General Meeting.

For example: Assuming that the list of candidates for election to the Board of Directors
approved by the General Meeting of Shareholders is 05 persons and the number of
members to be elected to the Board of Directors approved by the General Meeting of
Shareholders is 03 persons. Mr. A is a Shareholder holding 1,000 voting shares.
Accordingly, the total number of voting rights for election of the Board of Directors of
Mr. A is (1,000 x 3) = 3,000 votes.

b) Voting method:

In essence, the election is the allocation of all or part of the total number of voting rights
for election of the Board of Directors of a Shareholder/representative of a Shareholder to
one or several candidates, in which the number of votes allocated to each candidate may
vary depending on the level of confidence in such candidate.

Also according to the above example, when electing the Board of Directors, Mr. A
allocates his total number of voting rights for election of the Board of Directors, being
3,000 votes, to the candidates, for example:

No. List of candidates Number of voting rights

1 | Nguyen Van B 3,000




2 | NguyenThiC

3 | Nguyen VanC 0

4 | Nguyen VanD 0

5 | Nguyen Thi E 0
Total 3,000

Note:

- Mr. A may use an amount equal to or less than his total number of voting rights for
election of the Board of Directors (in this example, Mr. A’s total number of voting rights
for election of the Board of Directors is 3,000 votes) to vote for the candidates. If more

than 3,000 votes are used, Mr. A’s voting slip shall be invalid.

- Each voting slip clearly states the total number of voting rights for election of the Board
of Directors of the holder of such slip; this number on each slip of each
Shareholder/representative of a Shareholder differs depending on the number of voting
shares currently held and/or represented by such Shareholder. The total number of votes
allocated to the candidates must not exceed the total number of voting rights for election

of the Board of Directors.
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BAO CAO
KET QUA HOAT PONG NAM 2025 & KE HOACH NAM 2026
1. Tong quan thi trwong du lich nim 2025

- Nam 2025 danh dau sy tang truong 6n dinh va manh mé cuia nganh du lich thé gidi v6i
tong quy mo thi truong ude dat 11,7 nghln ty USD

- Téng luong khach du lich trén toan cdu dat 1.47 ty nguoi, déng gop vao tong chi tiéu
du lich khoang 7,18 nghin ty USD. Trong do, du lich nghi dudng chiém wu thé véi 5,74
nghin ty USD so vai 1,44 nghin ty USD cua du lich cong tac. Chi tiéu cho du lich nudc
ngoai ¢c6 mirc ting truong hang nam dat 9,4%, trong khi du lich ndi dia tdng trudng
5.1% so v&i ndm trude. Su phuc hdi nay khong chi vugt qua cac cot mée trude dai dich
ma con thiét lap nhirng ky luc mdéi vé gia tri kinh té

- Tai Viét Nam, nam 2025 chirng kién su bit pha ngoan muc & tat ca cac phan khic.
Téng thu tir khach du lich udc dat 1,010 nghin ty dong. Nganh du lich Viét Nam tiép
tuc khang dinh vi thé la diém dén hang dau khu vuc nho céc chinh sach linh hoat va nd
luc quang ba khong ngung

- Thi truong khach québc té (Inbound): Viét Nam wée don 21 tridu lugt khach quéc té,
tang trudng 19% so voi cung kv nam 2024. Con s nay dat 95% so vai ké hoach muc
tieu 22 tri¢u luot khach. Cac thi truong trong diém tir Dong Béc A va ASEAN van gir
vai trd nong c6t nho chinh sach visa thuan loi va su gia tang cac duong bay quc té.

- Du lich ndi dia: Tlep tuc la tru ¢t virg chiic v&i 136 triéu luot khéch, tang truong 24%
so voi nam 2024 va vuot 13% so véi ké hoach 120 triéu luot ban dau. Nhu cau kham
pha céc diém dén bién dao, di san va du lich sinh thai vang cao vén duy tri & mtc cao.
Ha tang giao thong phat trién tiép tuc thiic day xu huéng du llch tu tic va nhom nho.

- Du lich nuéc ngoai (Outbound): Phan khuc nay tang truong an tuong voi 8 triéu luot
khéch, tang 27% so véi nam 2024. Trung Quéc tiép tuc la diém dén duoc ngudi Viét
wa chudng nhit véi hon 5.4 triéu lugt khach. Cac thi truong khac nhu Tay Au (1,06
triu), Thai Lan (940 ngan), Singapore (940 ngan) va Nhat Ban (648 ngan) ciing ghi
nhan lugng khach Viét tham quan dang ké.

- Xu hudng ti€u dung va Cong nghé: Cach thirc tiép can dich vu du lich da chuyén dich
manh mé& sang nén tang sO. Ty 1€ khach hang dat dich vu qua cac ing dung/OTA tang
vot, dat trén 70% nho tinh tién 1gi va kha ndng ca nhan hoéa cao. Viéc irng dung Big
Data va Al gitip cac doanh nghiép lir hanh thiét ké hanh trinh linh hoat, phii hop véi sé
thich riéng biét ctia tirng du khach. Thanh toan khéng ding tién mat tré thanh tiéu chuan
chung trong moi giao dich du lich.
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- Du lich xanh, Bén vimng va Ca nhan hoa Du khach ngay cang co y thirc cao vé moi
truong, wu tién lua chon céc tour "xanh", giam phat thai va gin hen vdi bao ton vén hoa
ban dia. Bén canh do, su gia tang cua tang 16p trung luu thic day nhu cau vé dich vu
cao cap, nghi dudng tai cac resort 5 sao va trai nghiém &m thuc Michelin. Xu huéng du
lich cham séc stre khoe (wellness tourism) va cac tour danh riéng cho gia dinh, nhém
nho chu trong tinh riéng tu dang tr¢ thanh dong san pham chu luu.

- Ducoéda tang truong t6t, nganh du lich van phai déi mat véi cac thach thire tir lam phat,
chi phi vén chuyén tang cao va bién dong dia chinh tri toan céu. Tuy nhién véi nén tang
vitng chéc tir ndim 2024 va sy phuc héi manh mé trong nam 2025, du lich Viét Nam
dang dung trude co hi lon dé vuon minh tré thanh mot trong nhirng diém dén hang
dau thé gigi trong giai doan téi

2. Két qua hoat dong kinh doanh Vietravel nim 2025
TT Chi tiéu Don vi tinh Két qua % cuing ky
1 | Lugt khach luot 948.533 105%
2 | Doanh thu ty dong 6.831 101%
3 | Lai gop ty dong 623 110%
4 Tén;g loi nhuén ké toan trudc ty ddng 5 S
thué
5 | Loi nhuan sau thué ty dong 15 42%

2.1 Quy mo va ting trudng

Nam 2025, Vietravel phuc vu 948.533 luot khéch, tang 5% so véi cung ky 2024 (vuot
muc trude dich 2019). Doanh thu dat 6.831 ty dona tang 1% so vai 2024. Day 1a mirc tang
doanh thu chua nhu ky vong cua Cong ty trong boi canh hoat dong kinh doanh chiu nhiéu
ap luc canh tranh song con tir dbi tha canh tranh truyen thong va cac OTA quéc té. Lai g0p
cai thign kha quan; tuy nhién do chi phi tai chinh va dau tu 16n, loi nhudn rong ¢6 phén bi
sut giam.

2.2 Thanh tyu noi bt 2025

Vietravel tlep tuc gilr viing vi thé cong ty Iir hanh hang ddu Viét Nam. Cong ty duoc

ghi nhén qua nhiéu giai thuong trong nude va qudc té vé chit lugng dich vu va thuong
hiéu. Mot s6 diém nhin trong nam:

Duy tri vi thé dan dau thi truong: Vietravel tiép tuc dugc ghi nhén la cong ty Iir hanh
s6 1 Viét Nam, s hitu hé thong giai thuéng uy tin trong nude va quoc té, khing
dinh chat lugng dich vu va gia tri thuong hiéu.

D¢ nhén dién thuong hi€u vuot troi: Ty 1€ nhan dién tai thi truong ndi dia dat trén
80%. thudc nhom cao nhat nganh, theo cac khao sat cia MIC Creative,
ResearchGate va VIRA (20?5)

Mang ludi hoat dong rong khap: Hé thong gdm 37 chi nhanh, van phong trong nuée
va 7 van phong quoc té (An P, Théi Lan, Phap, My, Uk, Campuchia, Singapore),
tao nén tang khai théc khach da chiéu va ting cudng hién dién toan cau.

Tép khach hang da dang, on dinh: S¢ hiru danh muc khach hang rong, tr khéch le
truyén thong dén khach doan doanh nghiép (MICE), dugc duy tri va phét trién thong
qua hé sinh thai Vietravel Loyalty.



- Ngudn nhan luc chit lugng cao: Di ngli nhan su ¢6 chuyén mon, kinh nghiém va
murc dd gan két cao, 12 nén tang quan trong dam bao chat luong dich vu va nang luc
trién khai trén toan hé thong.

2.3Ton tai va thich thire 2025
‘Bén canh nhitng két qua tich cyc, Ban Diéu hanh ciing nhin nhan mot s6 tdn tai. han

che can khac phuc:

- Kinh doanh thi truong trong nudc la chinh, chua phat trién manh thi truong nuédce
ngoai tai cac VPNN truc thudc.

- Kinh doanh theo hinh thirc truyén théng Offline la chu yéu, chua diy manh dugc
mang ban Online.

- Ty trong kinh doanh tip trung phan 16n & méang thuan FIT va GIT.

- Loi nhuan chu yéu chinh dén tir tour du lich tron g6i chua khai khac cac mang kinh
doanh dich vu cong thém.

- Nhiéu don vi khong hoan thanh ké hoach nam 2025.

- Nang suat lao dong chénh léch cao giira cac khu vue, don vi.

- Thi phan trong tong thé con thap:

o Thi truomg khach ndi dia: chiém 0.4% nam 2025 (610 nghin luot trén 136 triéu

luot)

o Thi truong khach Outbound: chiém 2.5% nam 2025 (199 nghin lugt trén 8 tricu
luot)

o Thi truong khach Inbound: chiém 0,1% nam 2025 (27 nghin lugt trén 21 triéu
luot)

Panh gia chung: Nam 2025 danh dau su phuc hdi tich cuc cua Vietravel sau giai
doan bién dong. tiép tuc cling cb vi thé dan dau thj truong va dat dugc nhiéu két qua kha
quan vé quy md hoat dong. Tuy nhién, cac han ché noi tai vé mo hinh kinh doanh, co cau
doanh thu va nang luc van hanh van chua dugce giai quyet triét de Trong bdi canh d6, Ban
Bleu hanh xéc dinh giai doan 2026 tr¢ di la thoi diém can tai céu tric toan dién va chuyén
d6i mo hinh tang truéng, nham xtr Iy cac diém nghén cot 16i va xay dung nén tang viing
chic cho glal doan phat trién tiép theo.

3. Ké hoach kinh doanh nim 2026
3.1 Béi canh thi trudng

Budc sang ndm 2026, nganh du lich thé gigi va Viét Nam tiép tuc phat tr:en trong
mot moi truong day blen dong. doi hoi su thich img nhanh chong véi cac yéu t6 dia chinh
tri va su thay doi sau sic trong hanh vi tiéu ding

- Kinh té vi mé & Dja chinh tri: Du bao kinh té toan cau c6 ddu hiéu cham lai khién
ngudi ti€u dung trd nén thén trong va t6i uu héa chi tiéu. Céc xung dot khu vuc va
su dut gay m}en bay gy ap luc lén chi phi nhién li¢u va vén chuyen Du khéch ¢6
tam ly wu tién cac "diém dén an toan — dang tién — it rii ro". Thay vi cit giam du llch
nhu cau chuyén dich tir cac dich vu xa xi sang cac goi "trai nghiém thiét yéu" va

"value-for-money" (gié tri xtimg dang v&i sd tién bo ra)

- Thi trurdng ndm 2026 chimg kién sy phan héa manh mé trong nhu cau du lich: Tang
16p trung luu tiép tuc tang trudng, bién du lich thanh nhu cau thuéng xuyén. Khéch
hang ngay cang mudn tu chon. linh hoat va ¢6 xu huéng dit dich vu sat ngay di. Phin




khiic dai chung chiu 4p luc 16m vé gia trong khi phan khiic trung va cao cap van tang
trudng tot voi nhu cdu vé su riéng tu va tinh té
Xu hudng khach Viét & Hanh vi sb: Tai Viét Nam, hanh trinh mua hang cua du
khach ngay cang rat ngan, quyét dinh dua nhiéu vao ndi dung sb va danh gia thuc té.
o Nhém Gia dinh & Trung nién: Uu tién su an tam. lich trinh téi wu va dich vu
tron goi dong déu.
o Nhém Gen Z & Nguoi tré: Tap trung vao trai nghiém cong dong, cac tour dya
trén su kién, 1& hoi va noi dung sang tao trén mang xa hoi.
o Nhom Premium: Doi hoi tinh ¢4 nhan héa cao, khéng gian nghi dudng biét Iap.
chii trong vao wellness, golf va du thuyén
Thach thire chung: Nganh du lich déi mat véi su canh tranh khc liét tir cac nén tang
OTA va startup cong nghé von manh vé trai nghiém s6. Ap luc chi phi van chuyén
va dich vu tang cao dé "an mon" lgi nhuan budc cac doanh nghiép phai chuyén doi
tir don thuan "ban tour" sang "ban giai phap du lich" va quan tri hi¢u qua trén timg
san pham.

3.2 Xu hudong nam 2026

Nim 2026, nganh du lich Viét Nam du kién sé két thiic giai doan phuc hoi va chinh

thirc bude vao chu ky ting trudng mai (giai doan 2026-2030) véi nhirng chuyén dich manh
me€ veé chat lugng va hinh thue trai nghi€ém

Chuyén déi s6 va Thanh toan khong tién mat: Céng nghé Al, thuc té a0 (VR). thuc
té ting cuong (AR) va dir liéu lon (Big Data) tiép tuc la nong bt trong viéc ca nhan
hoéa hanh trinh va hd tro khach hang. Cac phuong thirc thanh todn qua vi dién tr,
blockchain va tién ma hoa tré nén phd bién, dam bao giao dich nhanh chéng va an
toan.

Su lén ng6i cua Du lich Xanh va Wellness: Du khach ngay cang uu tién cdc san pham
du lich bén ving. gan v6i thién nhién va cham soc stc khoe (thién, yoga, detox) Xu
hudng di theo nhom nhé (dudi 10 nguoi), tim kiém khong gian m& va san sang chi
tra thém cho céc doanh nghiép c6 cam két bao vé mdi truong

Trai nghiém van hoa ban dia sau sic: Thay vi tham quan thong thuong, du khach
chuyen sang song trai nghiém" thong qua cac hoat dong nhu ¢ cung dan ban dia,
hoc nau an, lam nong hodc cac tour theo chu dé chuyén biét (nhiép anh am thuc,
mao hiém)

Su dich chuyén trong xu huéng va hanh vi du khach: Du khach giai doan nay s€ uu
tién cac san pham du lich xanh, bén vimg va gan lién véi thién nhién, khong gian
m&. Phéan khuc du lich cham séc stre khoe (Wellness tourism) nhu thién., yoga, detox
s& 1én ngdi khi con ngudi chi trong hon vao viée hoi phuc ste khée tinh than. Xu
hudng "sdng trai nghiém" ban dia theo nhém nho dudi 10 ngudi, tim hiéu sdu vé vin
hoa va du lich sinh thai s& thay thé dan cho céc hinh thirc tham quan thong thuong
Phan héa dbi twong khach hang muc tiéu: Thé hé Gen Z va Millennials tiép tuc dan
dau xu huéng du lich tyr tic va quang ba qua mang xa hdi, trong khi nhém khach cao
tudi tang nhanh lai doi hoi cac dich vu chuyén bi€t v6i nhip di¢u cham va c6 cham
soc y té di kém. Xu hudéng Bleisure (két hop cong tac va nghi dudng) tré nén pho
blen khi ngudi lao dong tan dung cac chuyén di cong vu dé du lich thém vai ngay.
Déi véi phan khitc Outbound, khach Viét c6 xu hudng di tir 5-7 ngay véi mirc chi
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tiéu binh quén tr 1.000-1.500 USD/ngudi, wu tién lya chon cac thuong hi¢u lir hanh
uy tin.

- Théch thire va co hoi phat trién: Du ¢6 co héi 16m tir chinh sach visa thong thoang va
ha ting nang cép. du lich Viét Nam van phat déi mat v&i sur canh tranh gay g géit tir cdc
nude trong khu vyre. Nganh can tap trung giai quyét cac bai toan vé chét luong dich
vu, nguon nhan luc va phat trién cac san pham Kinh té dém dé tang chi tiéu cla du
khach. Viéc duy tri muc tiéu phat trién bén ving va da ‘dang hoa san pham sé la yéu
td then chét dé dua du lich Viét Nam dat toi cac ¢6t moc ky luc trong tuong lai

Du béo nganh du lich Viét Nam 2026: Nam 2026, Viét Nam phin du don 26 triéu
lugt khach qudc té (ting 18% s0 v&i 2025 va tang manh 47% so v&i 2024). Khach néi dia
du bao dat 130 tri¢u luot, du téc do tang trrong ¢ dau hidu cham lai so v0i nam 2025
nhung van duy tri & quy m6 ky luc. Méang Outbound ciing ghi nhan con s6 4n tuong voi
9.6 tri¢u lugt khéch, ting 20% so vi nam 2025. Dong luc tidng trudng chinh den tir nén
tang dan sé 105 triéu ngudi, thu nhap binh quan cua nguorl lao dong tang truong 6n dinh
(dat 8,3 triéu dong/thang) cung su but pha cia ha tang tir san bay qudc té Long Thanh va
hé thong cao tdc két ndi ving. Nganh du lich huéng 61 edt moe nam 2030 lot vao nhém
30 quéc gia ¢6 nang luc canh tranh hang déu thé gidi, dong gop 14% vao GDP quédc gia.
Dé dat dugc didu nay. toan nganh tap trung manh mé& vao chuyén ddi sé (A, VR/AR),
thanh toan blockchain va da dang hoa céc san pham du lich xanh, Wellness. ciing nhu cic
trai nghiém van hoa ban dia chiéu séu cho nhém khéch nho

3.3 Muc tiéu va chi tiéu kinh doanh Vietravel nim 2026

3.3.1 Muc tiéu

- Budc vao nam dau tién cia chu ky chién lugc 2026-2030 véi thong diép “Kién tao
gia tri song — Két ndi toan cAu — Phat trién bén virng”. Vietravel xdc dinh nim
2026 la cdt mde trong tdm cho 10 trinh “Tai cdu tric — S6 héa — Phat trién hé
thong”

- Muc tiéu téng quat: Pdi mé&i toan dién mb hinh kinh doanh tir nha t6 chirc tour truyén
thdng sang hé sinh théi du lich cong nghé. Cong ty tap trung vao viéc tdi gidn bd may
dé tang toc. léy dir liéu lam tai san va khach hang lam trung tam dé tao loi thé canh
tranh khac biét

3.3.2 Chi tiéu chinh nim 2026

Lwgt kKhach phuc vu: 962.000 lwot.
Doanh thu: 8.071 ty dong.

- Loi nhuin gdp: 645 ty.

- Loi nhuin truée thué: 40 ty

4. Dinh huéng hoat dong va giai phap trong tim nam 2026

Nam 2026 dugc xéc dinh la ndm khoi dau cua 19 trinh “Tai cau tric — S6 hoa — Phat
trién hé lhong Vietravel s€ tap trung quyet liét vao cac nhom giai phap mang tinh dot pha
dé chuyén d6i mé hinh kinh doanh lir hanh truyén thong sang hé sinh thai du lich cong
nghé

- Chuyén d6i s6 toan dién va xdy dung hé dir li¢u:

e Xay dung Data Lake va CRM/CDP: Thiét lap kho dir liéu tap trung (Data
Lake) va h¢ thdng quan trj khach hang xuyén subt (CRM/CDP) dé xay dung
hé so khach hang 360°. Moi quyet dinh diéu hanh va kinh doanh phai dua
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trén dir liéu thoi gian thuc (Data-driven), thay thé dan cho cam tinh tru}'én
thong.

Phat trién Super App va OTA: Thanh lap Trung tdm OTA Vietravel van
hanh theo md hinh startup ndi bd dé dam bao tdc do tang trudng sd khong bi
kéo cham boi bo may cii. Pau tu vao siéu tng dung (Super App) tich hop da
dich vu: tour, vé may bay, phong khach san, thanh toan va chuong trinh
khach hang than thiét (loyalty)

- Tai ciu triic té chirc theo huwéng “Téi gian - Toc do - Hiéu qua’:

Tinh gon b may: Chuyén dol tir mo hinh nhleu chi nhanh van hanh ddc lap
sang diéu hanh trung tim thong nhit. Kién quyet loai bo tir 10-20% céc quy
trinh ruom ra khong tao ra gia tri gxa tdng va xda bo su phuc tap trong mo
hinh kinh doanh dé uu tién nang suat lao dong.

Nang cao niang lwc nhian sy toan ciu: Xay dung doi ngt nhén su chuyén
nghi¢p v6i muc ti€u 50% nhan sy ¢6 nang luc quan tri quoc té. Ap dung hé
thong KPI va chi s6 hiéu qua kinh doanh chat ché lam thudce do chinh cho
moi don vi

- Chién lwge sin pham va tach bach phin khic khach hang:

Phin khiic hoa thi trwong: Chuyén dich tir viéc ban tour dai tra sang tap
trung vao ba dong khach hang muc tiéu: Truyén thong (s lugng 16n, gid hop
1y). Young/Gen Z (san phém linh hoat, trai nghiém, tap trung ban online), va
Signature/Luxury (lgi nhudn cao, ¢d nhan héa sau véi bd phén kinh doanh
riéng)

T6i wu danh muc san pham: Ra soat va loai bo cac san pham khong hi¢u
qua hodc khong tao loi nhuan: don ngudn luc vao cac tuyén diém manh va
cac san pham c¢6 ham lugng dbi mdi sang tao cao, dap img dung gia tri khich
hang can

- M6 rong mang luéi va toan cau hoa:

T6 chire lai hé thong kinh doanh: B tri lai mang luéi theo 4 khu vuc 1én
két hop v6i cac hub hang khong chinh (Ha Noi, Hai Phong, Pa Nang, Cam,
Ranh, TP.HCM, Lién Khuong, Can Tho, Phu Quéc) dé toi wu hoa viéc gom
khach va véan hanh tour da diém linh hoat.

Thiét 1ap viin phong qudc té: Day manh ké hoach thanh 1ap cac van phong
dai dién tai nudc ngoai trong nam 2026 tai cac thi truong trong diém nhu
Phap, Anh, Ptac, UAE, Trung Quéc, Nhat Ban. Han Quéc va My..,,,. Céc
vdn phong nay dong vai tro da nang: vira khai thac khach inbound vao Viét
Nam, vira td chirc tour ndi dia tai nude so tai va hd tro khach outbound tir
Viét Nam sang.

- Phat trién doanh nghiép xanh va bén virng (ESG):

Chuan héa hé thong danh gia: Xay dung va ap dung bo chi s6 Sustainability
Index trong toan chudi cung tmg v a diém dén.

Xanh héa dich vu: Uu tién phat trién cac tour du lich than thién méi truong,
thuc hién cat giam khi thai CO2 hang nam va loai bo dan d6 nhua ding mot
lan trong chudi dich vu cung ung. Hop tac voi cac ddi tac cé chimg nhén

xanh dé xay dung chudi gi tri bén viing
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5. Vietravel Chién lwgc 2026 - 2030
Giai doan 2026 — 2030 m& ra mét hanh trinh mdi v6i thong diép xuyén sudt “Kién
tao gia tri sbng — Két ndi toan cau — Phit trién bén viing”. Vietravel dat tam nhin tro thanh
Tap doan 1r hanh - dich vu da qude gia tién phong cia Viét Nam, mang dén gia tri song
bén vimg cho khach hang thong qua nhting hanh trinh trai nghiém chuyén nghiép, an toan
va giau cam xuc. Céc lrong tam chién luoc trong giai doan nay bao gom:
- 3 Pinh hlrtmg chién lrge giai doan 2026 — 2030:

Poi méi sing tao 1a dong lyc phat trlen Vietravel d6i méi toan dién mo
hinh kinh doanh tir nha tb chirc tour truyén thong (Tour Operator) sang hanh
trinh trai nghiém khach hang véi tu duy "toan cau — am hiéu dia phuong".
Cong ty tap trung diy manh vao R&D, hop tic véi cac startup cong nghé du
lich dé tich hcrp giai phap mai va xdy dung védn hoa sang tao O moi cap.

Chuyén doi so 1a khau dot pha ting trwéng: Thyuc hién s6 hoa toan dién tir
quan trj ndi bd dén tuong tac khach hang, hudng t6i muc tiéu dén nam 2030
¢6 trén 80% doanh thu dén tir kinh doanh truc tuyén. Trong tim la xay dung
hé sinh thai s6 thong nhit (Siéu (mg dung du lich. nén tang OTA) (mg dung
Al Big Data va Blockchain dé c4 nhén héa dich vu va dam bao an toan giao
dich.

Doanh nghiép Xanh huéng dén phat trién bén virng: Day la tru cot dam
bao su bén vimng dai han thong qua viéc wu tién san pham than thién moi
trudng, giam rac thai nhya va cit giam khi thai CO2 hang ndm. Vietravel
thiét lap B chi s6 danh gia bén virng (Sustainability Index) lam can cir
giam sat quan tri theo chuén ESG cho toan bo chudi cung tng va diém dén.

- 6 Tru cot chlen lwge: Dé hién thuc héa tam nhin. Vietravel tap trung vao 6 tru cot
¢6t 16i bao gom (1) D6i méi sang tao; (2) San pham dich vu; (3) Nhan su & van hoa
doanh nghiép; (4) Thi truong & thuong hiéu: (5) Cong nghé & chuyén déi sé: (6)
Nguén lue tai chinh. He théng quan tri s& xoay quanh viéc t6i uu héa hiéu qua von,
nang cao nang suat lao dong va dam bao an toan véan hanh

- 5 Truc phat trién chién lwrge:

Tai céu tric té chire: Kién quyét loai bo cac bo phan, mang kinh doanh
khong hiéu qua: chuyén dich sang mé hinh tinh gon, diéu hanh trung tam
thay vi cac chi nhanh van hanh nhu céc cong ty nho doc lap.

S6 héa toan dién: Chuyén ddi sang md hinh "Phin mém la b nao", lay dix
liéu lam tai san va moi quyét dinh déu phai dua trén thiu hiéu khach hang
(Customer Insight).

Ting trudng thi trueomg quéc té: Ting cudng sy hién dién toan cau va nang
luc khai thac khach truc tiép tai cac van phong nudce ngoal.

Hoan thi¢n hé sinh thai dich vu: Xay dung chudi gia tri khép kin tir It hanh,
hang khéng dén céc dich vu bd tro, bién Vietravel tir mot "Céng ty lir hanh"
thanh "Doanh nghiép Du lich — Céng ngh¢ (Traveltech)".

Ning cao nang lyc lanh dao: Xéay dung doi ngl nhan su toan cau voi 50%
o nang luc quan tri qudc té, 1y nang sudt va hiéu qua lam thuée do wu tién
s6 1



- Xéy dung mé hinh “Doanh nghiép Xanh — Doanh nghiép S6 — Doanh nghiép Lién
két”: Tao loi thé canh tranh dai han ctua Vietravel tmng bdi canh moi.

e “Doanh nghi¢p Xanh”: Cam két phat trién bén vimng va quan tri theo chuan
qudc té (ESG/C SR). Vietravel uu tién san pham than thién moi truong, thuce
hién cac sang kién nhu chuong trinh trong cdy giy rirng, st dung phuong
tién van chuyén it phat thai (xe dién) va thiét 1ap bo chi s6 danh gia bén vimng
(Sustainability Index) dp dung cho toan chudi cung tmg.

e “Doanh nghiép S6”: Chuyén dbi tir mo hinh van hanh truyén thong sang
doanh nghiép vdn hanh hoan toan dya trén dir li¢u (data-driven enterprise).
Cong nghé sb tro thanh "hé than kinh trung wong" diéu hanh moi khau tir
quan tri ndi bd dén tuong tac khach hang.

e “Doanh nghlep Lién két”: Hoan thién hé sinh thai dich vu da nganh, ph()l
hop chit ché gitra It hanh v6i hang khong, vén chuyén, luu tri va cac doi tac
cong nghé dé cung cap hanh trinh trai nghiém khép kin cho khach hang

- Thay ddi tw duy — thay déi cau triic — tao dgt pha két qua: Dé t6i uu hoa hiéu qua
van hanh theo dinh huéng “Téi gidn - Toc d§”.

e Thay dm tw duy: Chuyén tir nha tb chirc tour truyén théng (Tour Operator)
sang kién tao hanh trinh trai nghiém khach hang véi tu duy toan ciu nhung
am hiéu dia phuong.

e Thay déi ciu tric: Loai bo su phire tap va cac quy trinh khong tao ra gid tri;
tinh gon bd may theo hudng diéu hanh trung tim va xéa bo cac silo ngin
cach giira cac bo phan. B6 tri kinh doanh theo cac Hub khéi hanh chinh
(Ha Noi, TP.HCM, Pa Ning, Can Tho...) dé téi wu hoa logistics va van hanh
tour da diém linh hoat.

o Dot pha két qua: Lay hiéu qua va nang sudt 1a thude do wu tién s6 1 cho
moi hoat dong

- Muc tiéu 2030 — Top 10 Tap doan lir hanh hang ddu Chau A: Vietravel dit ra céc
¢t mbc tham vong dé trd thanh biéu twong du lich qudc gia va vuon tim quéc té,

e Chi tiéu kinh doanh: Phan diu dat doanh thu 1 ty USD vao nam 2030 va
phuc vu 20 triéu lugt khach/nam.

e Toan cau héa: Diy manh chién luge tang téc toan cau hoa (2027-2028).
hoan thién mang lu¢i van phong quoc té tai céc thi trubfng trong diém nhu
Phap, Anh, Pirc, UAE Trung Quoc, Nhit Ban, Han Quoc va My dé khai
thac khach hai chiéu va da phuong.

e Nhin sy toan cau: Xay dung doi ngii nhan su chuyén nghiép, trong d6 50%
¢6 ning lwe quan tri quoc té, dua Vietravel tro thanh moi trudng lam viée
hz’ip dan Top 10 Viét Nam trong nganh dich vu

Giai doan 2026-2030 danh déu budce chuyén manh cua Vietravel tr mot doanh
nghiép lir hanh truyén thong sang mé hinh tip doan du lich — cong nghé van hanh dua trén
dir liéu, huéng dén phat trién bén virng va mé rong quy mé toan cau. Vi dinh hudng xuyén
subt “xanh — s — lién két”, Vietravel khong chi tai cdu tric dé nang cao hiéu qua ma con
tap trung kién tao trai nghiém khach hang va xay dung h¢ sinh thai dich vu toan dién.




Véi khat vong vuron tdm chau A, Vietravel cam két tao ra gié tri bén vimg cho c¢b
dong, nhan vién, khach hang va cong ddng, timg budc tré thanh mot gia tri séng cla xa
hoi. Khi duge trién khai ddng bd va quyét liét, chién luge nay sé& 1a nén tang dé Vietravel
hién thuc héa muc tiéu dén nam 2030, ddng thoi gép phin nang tim vi thé nganh du lich
Viét Nam trén ban db quéc té.
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REPORT

2025 PERFORMANCE RESULTS & 2026 BUSINESS PLAN
1. GLOBAL TOURISM MARKET OVERVIEW — 2025

* The year 2025 marked sustained and robust growth for the global tourism industry,
with the total market size estimated at USD 11.7 trillion.

* Total global tourist arrivals reached 1.47 billion, contributing approximately USD
7.18 trillion in travel expenditure. Of this, leisure tourism held the dominant share
at USD 5.74 trillion, compared to USD 1.44 trillion from business travel.
International travel spending grew at an annual rate of 9.4%, while domestic tourism
rose 5.1% year-on-year. This recovery not only surpassed pre-pandemic benchmarks
but also established new economic milestones.

* In Vietnam, 2025 witnessed remarkable breakthroughs across all market segments.
Total tourism revenue was estimated at VND 1.010 trillion. The Vietnamese tourism
sector continued to reinforce its standing as a leading regional destination, driven by
flexible visa policies and sustained promotional efforts.

* International Inbound Tourism: Vietnam welcomed an estimated 21 million
international visitors, representing 19% growth over 2024 — achieving 95% of the
22-million target. Key source markets from Northeast Asia and ASEAN maintained
their central role, supported by favorable visa policies and an expanding network of
international flight routes.

* Domestic Tourism: Remained a solid pillar with 136 million traveler trips, reflecting
24% growth over 2024 and surpassing the original target of 120 million by 13%.
Demand for coastal, heritage, and highland ecotourism destinations remained
consistently high. The continued development of transport infrastructure further
accelerated the self-guided and small-group travel trends.

* Outbound Tourism: This segment recorded impressive growth with 8 million
outbound trips. up 27% from 2024. China remained the most preferred destination
for Vietnamese travelers with over 5.4 million visits. Other notable markets included
Western Europe (1.06 million), Thailand (940,000), Singapore (940,000), and Japan
(648.000).

* Consumer Behavior & Technology: The way travelers access tourism services has
shifted decisively toward digital platforms. The proportion of customers booking via
applications and OTAs surpassed 70%, driven by convenience and high
personalization. The adoption of Big Data and Al has enabled travel businesses to

1

travelecom.vn

Managed by Vietravel



design flexible itineraries tailored to individual traveler preferences. Cashless
payment has become the standard across all tourism transactions.

Green, Sustainable & Personalized Tourism: Travelers are increasingly eco-
conscious, prioritizing "green" tours that minimize emissions and support
indigenous cultural preservation. The growing middle class is fueling demand for
premium services, five-star resort stays, and Michelin dining experiences. Wellness
tourism and private, small-group tours are emerging as mainstream product
categories.

Despite strong growth momentum, the industry continued to face headwinds
including inflationary pressures, rising transportation costs. and global geopolitical
volatility. Nevertheless, with a solid foundation built in 2024 and a strong recovery
trajectory in 2025, Vietnam's tourism sector stands well-positioned to emerge as one
of the world's premier destinations in the coming period.

2. VIETRAVEL 2025 BUSINESS PERFORMANCE

Passenger Volume Trips 948,533 105%

Revenue veh 6.831 101%
Billion

Gross Profit s 623 110%
Billion

Pre-tax Accounting Profit VND 30 54%
Billion

Net Profit After Tax VND 15 42%
Billion

2.1 Scale & Growth

In 2025, Vietravel served 948,533 passengers, representing 5% growth year-on-year
(surpassing pre-pandemic levels recorded in 2019). Revenue reached VND 6,831 billion, a
1% increase over 2024. This growth was below the Company’s expectations amid intense
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competitive pressures from both traditional rivals and international OTA platforms. Gross
profit showed encouraging improvement; however, net profit was partially constrained by
significant financial costs and investment outlays.

2.2 Key Highlights of 2025

Vietravel continued to consolidate its position as Vietnam’s leading travel company. The
organization was recognized through numerous domestic and international awards for
service quality and brand excellence. Key milestones during the year include:

Market Leadership Maintained: Vietravel was again recognized as Vietnam’s No.1
travel company, holding an acclaimed portfolio of domestic and international awards
that affirm its service quality and brand value.

Outstanding Brand Recognition: Domestic brand awareness exceeded 80%, placing
Vietravel among the highest-ranked players in the industry, according to surveys
conducted by MIC Creative, ResearchGate, and VIRA (2025).

Extensive Network Presence: The system comprises 37 domestic branches and
offices along with 7 international representative offices (India, Thailand, France.
USA. Australia, Cambodia, and Singapore). providing a multi-directional platform
for customer acquisition and global visibility.

Diversified and Stable Client Base: Vietravel maintains a broad customer portfolio,
ranging from individual leisure travelers to corporate and MICE clients, sustained
and developed through the Vietravel Loyalty ecosystem.

High-Quality Human Resources: A professionally skilled. experienced, and highly
engaged workforce serves as the cornerstone of consistent service quality and
operational capability across the entire network.

2.3 Challenges & Limitations in 2025

Alongside positive results, the Board of Management also identified a number of limitations
and deficiencies that require targeted remediation:

Business operations remained predominantly focused on the domestic market. with
limited development of international markets through overseas representative
offices.

Sales continued to rely primarily on traditional offline channels, with insufficient
advancement of online distribution networks.

Revenue concentration was heavily skewed toward pure FIT and GIT tour segments.

Profit generation was largely dependent on packaged tour offerings, with ancillary
service segments remaining underexploited.

Several business units failed to achieve their 2025 targets.




» Significant disparities in labor productivity were observed across different regions
and units.

» (verall market share remains low:

o Domestic tourism market: 0.4% share in 2025 (610,000 trips out of 136
million total)

o Qutbound tourism market: 2.5% share in 2025 (199,000 trips out of 8 million
total)

o Inbound tourism market: 0.1% share in 2025 (27,000 trips out of 21 million
total)

Overall Assessment: 2025 marked a positive recovery for Vietravel following a period of
turbulence, further cementing its market leadership and achieving encouraging results in
operational scale. However, underlying structural limitations in the business model,
revenue composition, and operational capabilities remain unresolved. In this context, the
Board of Management has determined that 2026 onwards represents the critical inflection
point for comprehensive restructuring and growth model transformation — addressing core
bottlenecks and laying a robust foundation for the next phase of development.

3.2026 BUSINESS PLAN
3.1 Market Context

Entering 2026, the global and Vietnamese tourism industries continue to evolve in a highly
dynamic environment, requiring rapid adaptation to geopolitical shifts and profound
changes in consumer behavior.

« Macroeconomic & Geopolitical Landscape: The global economic outlook signals a
deceleration, making consumers more cautious and cost-conscious. Regional
conflicts and disruptions to flight routes are exerting pressure on fuel and
transportation costs. Travelers are increasingly drawn to destinations perceived as
"safe, worthwhile, and low-risk." Rather than forgoing travel altogether, demand is
shifting from luxury offerings toward "essential experiences" and value-for-money
propositions.

« Demand Polarization: The 2026 market is witnessing strong segmentation in travel
demand. The middle class continues to grow. making travel a regular lifestyle
choice. Customers increasingly seek autonomy, flexibility, and last-minute booking
options. The mass-market segment faces significant price pressure, while mid- and
premium-range segments continue to grow, driven by demand for privacy and
refined experiences.




Vietnamese Traveler Behavior & Digital Trends: In Vietnam, the customer journey
is shortening, with purchasing decisions increasingly influenced by digital content
and real-world reviews.

o Family & Middle-aged Segment: Prioritizes peace of mind, optimized
itineraries, and consistent all-inclusive service.

°  Gen Z & Young Travelers: Focused on community experiences, event-based
and festival tours, and social media-driven content.

o Premium Segment: Demands high personalization, exclusive retreat settings,
and emphasis on wellness, golf, and luxury cruising.

Industry Challenges: The tourism sector faces intense competition from OTA
platforms and tech startups with strong digital user experiences. Rising
transportation and service costs are eroding margins, compelling businesses to pivot
from purely "selling tours" to "delivering travel solutions" with disciplined per-
product profit management.

3.2 2026 Industry Trends

In 2026, Vietnam’s tourism industry is expected to conclude its recovery phase and
formally enter a new growth cycle (2026-2030), driven by significant shifts in experience
quality and delivery formats.

L]

Digital Transformation & Cashless Payments: Al virtual reality (VR). augmented
reality (AR), and Big Data continue to serve as the backbone for personalized
itinerary design and customer support. Payment methods including e-wallets,
blockchain, and digital currencies are becoming mainstream, ensuring fast and
secure transactions.

The Rise of Green Tourism & Wellness: Travelers are increasingly prioritizing
sustainable products connected to nature and health (meditation, yoga, detox). The
preference for small-group travel (under 10 people) in open, immersive
environments is growing, with travelers willing to pay a premium to businesses with
credible environmental commitments.

Deep Cultural Immersion Experiences: Rather than conventional sightseeing,
travelers are shifting toward "living the experience" — engaging in activities such
as staying with local communities, cooking classes, farmstays, or specialized
thematic tours (photography, culinary arts, adventure).

Evolving Traveler Profiles: Gen Z and Millennials continue to lead independent
travel trends and social media-driven promotion. The rapidly growing senior travel
segment demands specialized services with a slower pace and integrated healthcare
support. The Bleisure trend (blending business and leisure travel) is gaining traction
as workers extend business trips for personal exploration. In the outbound segment,
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Vietnamese travelers tend to prefer 5-7 day trips with an average per-person spend
of USD 1,000-1.,500, with a preference for reputable travel brands.

» Opportunities & Competitive Challenges: While Vietnam benefits from more liberal
visa policies and upgraded infrastructure, it must contend with fierce competition
from neighboring countries. The industry needs to focus on resolving service quality
gaps, human resource capacity, and the development of night-time economy
products to drive higher per-tourist spending. Sustainable development and product
diversification will be key enablers in achieving future record milestones.

Vietnam Tourism Forecast 2026: In 2026, Vietnam targets 26 million international arrivals
(up 18% from 2025, a significant 47% increase over 2024). Domestic traveler trips are
projected at 130 million, with growth moderating compared to 2025 but maintaining record-
level scale. The outbound segment is also expected to reach 9.6 million trips. up 20% from
2025. Key growth drivers include a population base of 105 million, steady growth in
average worker income (reaching VND 8.3 million/month), and the transformative impact
of Long Thanh International Airport and the expanding regional expressway network. The
tourism industry is targeting entry into the Top 30 most competitive nations globally by
2030 and a contribution of 14% to national GDP. To achieve this, the industry will
concentrate on digital transformation (Al, VR/AR), blockchain payments, and the
diversification of green tourism, wellness, and culturally immersive small-group products.

3.3 Vietravel 2026 Business Objectives & Targets
3.3.1 Strategic Objectives

» Entering the first year of the 2026-2030 strategic cycle under the message "Creating
Life Value — Connecting the World — Sustainable Development”, Vietravel
designates 2026 as the pivotal milestone of the "Restructure — Digitalize —
Develop the System" roadmap.

» Overall Objective: A comprehensive transformation of the business model, from a
conventional tour operator to a technology-driven travel ecosystem. The Company
will focus on streamlining the organization to accelerate performance, making data
its core asset and placing the customer at the center of all competitive advantage.

3.3.2 Key 2026 Targets




Passengers Served 962,000 trips
Revenue VND 8,071 Billion
Gross Profit VND 645 Billion
Pre-tax Profit VND 40 Billion

4. STRATEGIC DIRECTIONS & KEY INITIATIVES FOR 2026

2026 is defined as the launch year of the "Restructure — Digitalize — Develop the System"
roadmap. Vietravel will pursue decisive and high-impact solution clusters to transform its
traditional travel business model into a technology-driven travel ecosystem.

4.1 Comprehensive Digital Transformation & Data Infrastructure

Data Lake & CRM/CDP:; Establish a centralized data warehouse (Data Lake) and an
end-to-end customer management platform (CRM/CDP) to build 360° customer
profiles. All management and commercial decisions must be data-driven and based
on real-time insights, gradually replacing traditional intuitive approaches.

Super App & OTA Development: Establish the Vietravel OTA Center, operating as
an internal startup to ensure digital growth velocity is not constrained by legacy
organizational structures. Invest in a Super App that integrates multiple services:
tours. flights, accommodation, payments, and a loyalty program.

4.2 Organizational Restructuring: ""Lean — Fast — Efficient"

Organizational Streamlining: Transition from a multi-branch independent model to
unified central management. Decisively eliminate 10-20% of non-value-adding
processes and reduce organizational complexity to prioritize labor productivity.

Global Talent Development: Build a professional workforce with a target of 50% of
staff possessing international management capabilities. Implement rigorous KPI
frameworks and business performance indicators as the primary measurement
standard for all business units.




4.3 Product Strategy & Market Segmentation

Market Segmentation: Pivot from mass-market touring toward three distinct target
customer streams: Traditional (high volume, competitive pricing), Young/Gen Z
(flexible products, experience-led, online-first), and Signature/Luxury (high-margin,
deeply personalized, served by a dedicated sales unit).

Portfolio Optimization: Review and discontinue underperforming or unprofitable
products; channel resources into flagship routes and products with high innovation
value that genuinely meet customer expectations.

4.4 Network Expansion & Globalization

Business Network Reorganization: Restructure the network around 4 major regions,
aligned with key aviation hubs (Hanoi, Hai Phong, Da Nang, Cam Ranh, Ho Chi
Minh City, Lien Khuong, Can Tho, Phu Quoc), to optimize customer aggregation
and flexible multi-destination tour operations.

International Office Expansion: Accelerate the establishment of representative
offices in key strategic markets in 2026, including France, UK, Germany., UAE,
China, Japan, South Korea, and the United States. These offices will serve a multi-
functional role: attracting inbound visitors to Vietnam, organizing domestic tours in
host countries, and supporting Vietnamese outbound travelers.

4.5 Green Enterprise & Sustainability (ESG)

Sustainability Index Implementation: Develop and apply a comprehensive
Sustainability Index framework across the entire supply chain and destination
portfolio.

Green Service Transformation: Prioritize eco-friendly tour development, implement
annual CO2 emission reduction targets, and progressively phase out single-use
plastics across the service supply chain. Partner with green-certified suppliers to
build a sustainable value chain.

5. VIETRAVEL STRATEGY 2026-2030

The 20262030 period opens a new chapter under the enduring message: "Creating Life
Value — Connecting the World — Sustainable Development." Vietravel aspires to
become Vietnam’s pioneering multinational travel and services conglomerate, delivering
sustainable life value to customers through professional. safe, and emotionally enriching
travel experiences. The strategic priorities for this period are as follows:

5.1 Three Strategic Orientations for 2026-2030




Innovation as the Engine of Growth: Vietravel will comprehensively transform its
business model from a conventional Tour Operator to a customer experience journey
enabler, driven by a "global mindset, local expertise" philosophy. The Company will
intensify its R&D investment, partner with travel technology startups. and embed a
culture of innovation at every organizational level.

Digital Transformation as the Breakthrough Driver: Full digitalization spanning
from internal management to customer-facing interactions, targeting over 80% of
revenue from online channels by 2030. The core focus is building a unified digital
ecosystem (Travel Super App. OTA platform) leveraging Al, Big Data, and
Blockchain for personalized service delivery and transaction security.

Green Enterprise Committed to Sustainable Development: This pillar ensures long-
term viability by prioritizing eco-friendly products, reducing plastic waste, and
achieving annual CO2 emission reductions. Vietravel will establish a Sustainability
Index as the governance benchmark aligned to ESG standards across its entire
supply chain and destination network.

5.2 Six Strategic Pillars

To realize this vision, Vietravel is anchored by six core pillars: (1) Innovation & Creativity:
(2) Products & Services; (3) Human Capital & Corporate Culture; (4) Market & Brand; (5)
Technology & Digital Transformation; (6) Financial Resources. The governance
framework will revolve around optimizing capital efficiency, elevating labor productivity,
and ensuring operational safety.

5.3 Five Strategic Development Axes

Organizational Restructuring: Decisively eliminate non-performing divisions and
business lines; transition to a lean, centrally managed model rather than semi-
independent satellite branches.

Comprehensive Digitalization: Shift to a "Software as the Brain" operating model,
making data a core corporate asset and anchoring all decisions in deep Customer
Insight.

International Market Growth: Strengthen global presence and direct customer
acquisition capability at overseas offices.

Service Ecosystem Completion: Build a closed-loop value chain spanning travel,
aviation, and ancillary services, transforming Vietravel from a "Travel Company"
into a "Travel-Technology (Traveltech) Enterprise."

Leadership Capability Enhancement: Build a global-class workforce with 50% of
personnel possessing international management competencies, placing productivity
and performance as the top priority measure.
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5.4 The "Green — Digital — Connected Enterprise" Model

"Green Enterprise": Committed to sustainable development and governance aligned
with international standards (ESG/CSR). Vietravel will prioritize eco-friendly
products and undertake initiatives including reforestation programs, adoption of
low-emission transport (electric vehicles), and the implementation of a
Sustainability Index across the entire supply chain.

"Digital Enterprise": Transition from traditional operations to a fully data-driven
enterprise. Digital technology becomes the "central nervous system" governing
every function, from internal management to customer engagement.

"Connected Enterprise": Complete a multi-sector service ecosystem integrating
travel, aviation, transportation, accommodation, and technology partners to deliver
a fully closed-loop travel experience for customers.

5.5 Mindset Shift — Structural Change — Breakthrough Results

Mindset Shift: Evolve from a conventional Tour Operator to a travel experience
architect, guided by a global perspective grounded in deep local knowledge.

Structural Change: Eliminate complexity and non-value-adding processes:
streamline toward centralized management and dismantle inter-departmental silos.
Align business operations around principal Departure Hubs (Hanoi. Ho Chi Minh
City, Da Nang, Can Tho, etc.) to optimize logistics and multi-destination tour

operations.

Breakthrough Results: Establish efficiency and productivity as the primary
benchmark for all activities.

5.6 2030 Target — Top 10 Leading Travel Conglomerates in Asia

Business Targets: Achieve revenue of USD 1 billion by 2030 and serve 20 million
passengers per year.

Globalization: Execute an accelerated globalization strategy (2027-2028),
completing the international office network in key strategic markets including
France, UK, Germany, UAE, China, Japan, South Korea, and the USA, enabling
bilateral and multilateral customer acquisition.

Global Talent: Develop a professional workforce where 50% possess international
management capabilities, positioning Vietravel as a Top 10 employer of choice in
Vietnam’s service industry.

10

)

/s

S ey
>3




The 2026-2030 period marks a decisive transformation for Vietravel — from a traditional
travel enterprise to a data-driven travel-technology conglomerate, committed to sustainable
development and global scale. Under the enduring vision of "Green — Digital —
Connected", Vietravel is not only restructuring for greater efficiency but also purposefully
building a superior customer experience and comprehensive service ecosystem.

With an ambition to make its mark across Asia, Vietravel is committed to creating lasting
value for shareholders, employees, customers, and the community — progressively
becoming an intrinsic element of modern life. When implemented with consistency and
conviction, this strategy will serve as the foundation for Vietravel to realize its 2030
aspirations and contribute to elevating Vietnam’s tourism standing on the international
stage.

CHIEF EXECUTIVE OFFICER
TRAN DOAN THE DUY
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CONG TY cO PHAN DU LICH CONG HOA XA HOI CHU NGHIA VIET NAM

vloet I,Q Poc lap - Tu do - Hanh phuc
YouR JUURNEQXEE
HOI DPONG QUAN TRI
Tru s8 chinh: 190 Pasteur, P. Xuan Hoa, TP. H6 Chi Minh TP. Ho Chi Minh, ngé.'y:?i théng Q3. nam2Qia

Pién thoai: (028) 38 668 999

s&: 18-TTR..../ HPQT-VP

BAO CAO CUA HOI PONG QUAN TRI
Tai Pai hpi co dong thuwong nién nam 2026

Kinh giri: Pai hi ddng c6 dong Cong ty Vietravel

I. TONG QUAN TiNH HINH KINH TE - XA HOI VA BOI CANH NGANH
DU LICH NAM 2025

- Nam 2025, kinh té thé gidi tiép tuc phuc héi nhung van tiém 4n nhiéu i ro tir bién
dong dia chinh tri, lam phat va xu huéng that chat chi tiéu tai cac thi truomg trong diém.
Trong nudc, kinh té vi mo 6n dinh, cc chinh sach hd trg doanh nghi¢p va kich céu du lich
tiép tuc dugc diy manh, dac biét 1a mo rong thi thuc va két nbi hang khong quoc té. Bén
canh do, qué trinh sap xep, kién toan to chirc bd méy hanh chinh tai mét so dia phu:cmg
clng ¢6 nhirng tac dong nhét dinh dén ké hoach, thdi gian va nhu cau du lich ctia ngudi dan
trong ngin han.

- Nganh du lich Viét Nam ghi nhin da phuc hoi rd nét & ca thi trudng noi dia va quoc
té. Nhu cau du lich tang trd lai, voi su chuyén dich sang cac xu huéng mdi nhu du lich cd
nhan hoa, du lich két hop cong viée, du lich bén ving va trai nghlem s6. Pbng thoi, canh
tranh trong nganh ngay cang gay gét, dit ra yéu cau cao hon vé chat lugng dich vu, ning
luc van hanh va chuyén ddi s6.

- Xu hudng tiéu dung va Cong ngh¢: Cach thirc tiép can dich vu du lich da chuyén
dich manh mé sang nén tang s6. Ty 1¢ khach hang dt dich vu qua cac ng dung/OTA tang
vot, dat trén 70% nho tinh tién loi va kha nang ca nhén hoéa cao. Viéc irng dung Big Data
va Al giup cac doanh nghiép 1t hanh thiét ké hanh trinh linh hoat, phit hop v6i s¢ thich
riéng biét cua tirng du khach. Thanh toan khong ding tién mit trd thanh tiéu chuan chung
trong moi giao dich du lich.

- Du lich xanh, Bén viing va Ca nhan héa Du khach ngay cang co y thire cao vé moi
trudng, uu tién lya chon céc tour "xanh", giam phat thai va gan lién vGi bao ton van hoa
ban dia. Bén canh do, su gia tang clia ting 16p trung luu thic déy nhu cau vé dich vu cao
cép, nghi dudng tai cc resort 5 sao va trai nghiém 4m thuc Michelin. Xu huéng du lich
cham séc sirc khoe (wellness tourism) va cac tour danh riéng cho gia dinh, nhém nho chd
trong tinh riéng tu dang tré thanh dong san pham chu hru.

- Du cd da tang truong tét, nganh du lich vin phai d6i mat vdi cdc thach thue tir lam
phat, chi phi van chuyén ting cao va bién dong dia chinh trj toan cau. Tuy nhién v6i nén
ting virng chic tir nam 2024 va sy phuc hdi manh mé& trong nam 2025, du lich Viét Nam
dang ding trude co hoi lon dé vuon minh tro thanh mot trong nhimng diém dén hang déu
thé gidi trong giai doan tGi

G
f travelecom.vn

I VIETHAM VALUE WORLDTRAVELAWARDS  TTG TRAVEL AWARDS Managed by Vietravel



Tén Cong ty sau khi hoan tAt diéu chinh:
- Tén Cong ty viét bang tiéng Viét: CONG TY CO PHAN DU LICH VIETRAVEL

- Tén Cong ty viét bang tiéng Anh: VIETRAVEL TOURISM JOINT STOCK
COMPANY

- Tén viét tit ciia Cong ty: VIETRAVEL

4. V@ viéc bé sung nganh nghé kinh doanh ciia Céng ty theo Nghj quyét Dai hpi

dong cé dong

- Ngay sau khi Dai Hoi ddng cb dong thong qua viée bd sung cdc nganh nghe lién
quan dén hoat dong tu van dau tu va dinh cu nuée ngoai, Hoi dong quan trj da trién khai
thu tuc ding ky tai co quan dang ky Kinh doanh, tuy nhién do ma nganh nghé dugc Pai hai
thong qua chura dugc tim thay trong hé thdng ma nganh cia co quan quan Iy nha nudc, nén
ndi dung nay chua dugce hoan thanh trong nam 2025.

- Bén canh d6, cudi nam 2025, Chinh phii vira ban hanh hé théng mi nganh méi dé
dp dung cho cic doanh nghiép dléu chinh va thuc hién diing ky kinh doanh, Hgi dong quan
tri kinh dc nghi Dai hoi dong ¢ dong xem xét va cho phép cong ty dugc trinh lai Dai hoi
vé viée diéu chinh va bd sung cdc md nganh kinh doanh pht hop theo to trinh vé viéc stra
doi bo sung Diéu 1€ chi tiét tai Dai hoi 2026.

5. Vévigc trién khai ké hoach phdt hanh cé phiéu ciia Cong ty

Theo Nghi quyét DHDCD nam 2025, Cong ty duge Dai hdi dong cd  dong thong qua
cdc phuong én phét hanh co phiéu voi tong sb luong cd phiéu du klen phat hanh la
40.121.545 co phleu bao gébm 3 phuong én phat hanh: phat hanh cho cd dong hién hiru,
phat hanh c6 phiéu theo chuong trinh lya chon nguoi lao dong va phét hanh ¢ phiéu dé
tang von diéu 1& tir nguon von chu s hitu theo T trinh s0 25-TTr/HPQT — VP ngay
07/05/2025

- Ngay sau khi dugce Dai hoi dong co dong théng qua cac phwong an phat hanh, Hoi
dong quan tri da tién hanh céc cong viée can thiét, ndp hd so va bd sung hd so dang ky phat
hanh tai Uy ban chirng khoan Nha nudc dbi voi Phuong 4n phat hanh ¢ phiéu cho cb déng
hién hitu véi s6 luong cb phiéu phat hanh la: 28. 658.247 ¢ phiéu. Pén ngay 19/08/2025
Cong ty da hoan thanh vigc phat hanh 28.658.247 cd phiéu, thuc hién bdo cédo két qua phat
hanh cho UBCKNN va cong b thong tin dai chiing theo diing quy dinh ctia phap luét.

- Déivéi phuong an phat hanh ¢d phiéu dé tang von diéu 18 tir ngudn vén chu s hiru,
s6 lugng 8.597.474 ¢ phiéu, Hoi dong quan trj da hoan thanh vi¢c phét hanh cb phiéu, bao
cdo UBCKNN va thuc hién cong b thong tin dai chung ddy du theo quy dinh cta phap
ludt. Hoan tat vao ngay 10/12/2025 vdi s6 lugng co phiéu dugc phéat hanh 8.597.073 ¢6
phiéu, s6 ¢6 phiéu 1é 401 cb phiéu duge huy bo.

- Dbi véi phu(mg an phat hanh ch ph1eu theo chuong trinh lua chon nguoi lao dong,
Hoéi dcmg quan tri da xay dung hd so dé chudn bi cho viéc phét hanh, ‘tuy nhién do thoi glan
nop hd so vao cudi nim 2025 thi Chinh Phu ban hanh Nghi dinh s6 245/2025/ND-CP ¢6
hi¢u luc vao ngay 11/09/2025 theo quy dinh tai Nghi dinh 245/2025/ND-CP thi phuorng an
phat hanh cd phiéu theo chuong trinh Iya chon ngudi lao dong da dugc Dai hoi co dong
thudong nién nam 2025 thong qua da khong con phu hop véi quy dinh cia Nghi dinh nay,
do d6, hd so nay Cong ty chua hoan thanh trong ndm 2025. Theo dénh gia hién nay vé anh
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- Trong bdi canh dé, Hoi dE}ng quan tri da chu dong dinh hudéng chién lugc, thic déy
tai cdu tric t6 chirc, mé rong mang ludi kinh doanh va nang cao hi¢u qua quan tri. Nho do,
Cong ty tirng budre thich tng véi bién dong thi truong, duy tri 6n dinh hoat dong va tao nén
tang cho ting trudng trong giai doan tiép theo.

1. KET QUA THUC HIEN NHIEM VU DUQC PAI HQI PONG CO PONG
THUONG NIEN NAM 2025 GIAO

Pai hdi dong ¢d dong (PHDCP) thudng nién nim 2025 Cong ty Co phan Du lich
va Tiép thi Giao thong vén tai Viét Nam — Vietravel dugc t6 chirc vao ngay 17/05/2025.
Theo do6, Pai hoi dong cb dong da glao Hoi déng quan tri (HDQT) trién khai Nghi quyét
DHDCD thuong nién nam 2025, két qua nhu sau:

1. V@ két qud hoat dpng kinh doanh

- Ké hoach kinh doanh nam 2025:
e Doanh thu: 8.418 ty VND
e Lai gdp: 749 ty VND
e Loi nhudn trude thué: 50 ty VND
- Ve két qua thuc hién kinh doanh nam 2025:
e Doanh thu: 6,831 ty VND (dat 81% so véi ké hoach)
e L3i gop: 623 ty VND (dat 83% so véi ké hoach)
e Loi nhuén trude thué: 30 ty VND (dat 60% so véi ké hoach)

2. Vé siva doi bo sung Diéu I¢ va cdc Quy ché di duwgc DHDCD 2025 thong qua.

- B& sung, diéu chinh Diéu 1& ctia Cong ty: Hoan tit ban hanh trién khai va cong bd
thong tin vao céc ngay:

+ Thay giéi ngay 16/06/2025 (cap nhét cac ndi dung duge Dai hoi thong qua va hoan

thanh dicéu chinh tén Cong ty):

+ Thay dbi ngay 28/08/2025 (cap nhat tang von diéu 1¢ sau khi Céng ty hoan thanh viéc

phat hanh ¢ phiéu cho ¢ dong hién hiru lam tang von diéu 1¢);

+ Thay dbi ngay 18/12/2025 (c@p nhit tang vén didu 18 sau khi Cong ty hoan thanh viéc

phat hanh c¢6 phiéu tir nguon von chu s¢ hitu lam tang von diéu 1¢);

- Sira ddi va ban hanh Quy ché ni b vé quan trj Céng ty: Hoan tat ban hanh trién
khai va cong bo thong tin vao ngay 16/06/2025 (cép nhét cac ndi dung dugc Dai hdi thong
qua va hoan thanh di€u chinh tén Cong ty)

- Stra ddi va ban hanh quy ché hoat ddng ctia Hi ddng quén tri Cong ty: hoan tét ban
hanh trién khai va cong bo thong tin ngay 16/06/2025 (c@p nhat cac ndi dung dugce Dai hoi
thong qua va hoan thanh diéu chinh tén Cong ty).

3. Vévigc diéu chinh tén ciia Cong ty

- Ngay sau khi Dai Hoi dong c6 dong thong qua viée diéu chinh tén Cong ty, Hoi
dbng quan tri da trién khai thi tuc dang ky diéu chinh tén Céng ty tai co quan ding ky kinh
doanh, céc co quan quan ly nha nu¢c khac va da hoan thanh ndi dung nay, thuc hién cong
b6 thong tin rong rai dén dbi tac, khach hang va co quan nha nude.
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hwéng ciia tinh hinh xung ddt vii trang & nuéc ngoai da anh hudng dén ty gid cd phicu trong
nude va the gidi, tinh hinh nay 6 thé con kéo dai, do vdy HDQT xin Dai hoi ¢6 dong khong
phét hanh ¢0 phi€u Esop trong nam 2026.
6. Thuee hién chi lwong, thit lao va ché dp ciia Hpi dong quan tri
- Thuc hién chi tra thi lao Hoi déng quan tri nim 2025
e Ké hoach 2025: 1%/1i gop (twong duong 6.230.000.000 déng)
e Di chi nam 2025: 5.387.074.695 dong
o Ké hoach nam 2026: 1%/1ai gdp

7. Vé viéc chon Cong ty kiém todn thuc hién kiém todn bdo cdo tai chinh ndm 2025
cua Cong ty

- Hobi dong quan trj da c6 quyét dinh chon Céng ty TNHH Kiém todn AFC Viét Nam
— Thanh vién Tap doan PKF Quéc té kiém toan Béo cdo tai chinh nim 2025. ‘Day 1a cong
ty kiém todn c6 trong danh séach céac cong ty kiém toan duoc Dai hoi dong cd dong thong
qua tai Pai hoi c6 dong thuong nién nam 2025.

III. DPANH GIA HOAT PONG CUA HQI PONG QUAN TRI NAM 2025

Trong nam 2025, Hoi dong quan trj da td chirc ddy di cac cude hop dinh ky theo
thang, quy, ndm va bt thuong theo quy dinh cua Diéu 1€ td chirc va hoat dong ctia Cong ty
nham dé ra cac ké hoach, chién lugc, bién phap nham hoan thanh cac nhiém vu duoc Dai
héi ddng cb dong giao phé ciing nhu theo ding quyén han va trach nhiém cta Hoi dong
quan tri cong ty.

1. V@ vige t6 chire cupce hop ciia Hpi dong quan tri va ban hanh cdc vin ban ciia
HDQT

- Trong nam 2025 HPQT da ban hanh 367 van ban, trong d6: ¢6 59 Bién ban, 59
Nghi quyet 10 Trich Nghi quyét, 08 Quy ché, 03 Béo cdo, 60 Van ban cong b thong tin,
30 Quyét dinh, 75 Cong vin, 23 Thong bdo va 40 vin ban khéc.

- Ngay sau khi hoan thanh to chitrc Dai hoi co dong thuong nién ndm 2025, Hoi dong
quan trj Cong ty da té chirc hop Hoi dong quan tri dé phéan cong nhiém vy cta timg thanh
vién trong Hoi ddng quan tri theo quyét dinh s6 04-QD/HPQT — VP ngay 09/06/2025.

2. V@ cong tic Té chirc - Nhin suw ctia Céng ty

2.1 Vé cong tdc té chikc by mdy

- Trong nam 2025, Hoi dong Quan tri da chi dao trlen khai nhiéu quyét dinh quan
trong nham timg budc thu'c hién chuong trinh téi cdu tric td chirc ctia Cong ty, huong dén

muc tiéu nang cao hiéu quéa quan tri, chuyén mén héa hoat dong va tao nén tang cho giai
doan phat trién méi. Cu thé:

e Thir nhit, ki¢n toan co ché quan tri cap cao cia Cong ty thong qua vige thanh
lap cac Uy ban truc thude Hoi dong Quan tri, gom: Uy ban Chién lugc va P6i méi sang
tao; Uy ban Diéu hanh Cép cao; Uy ban Tai chinh va Déu tu.
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Cac Uy ban duoc thanh 1ap nhim tang crong ndng luc tham muu chién luoc, hd tro
Hoi dong Quan tri trong cong tac hoach dinh, gidm st va dinh hudéng hoat dong cua Cong
ty.

e Thit hai, trién khai tii cdu tric mot s Ban va don vi chire ‘nang tai Cong ty,
nham nang cao hiéu qué quén tri, ting cudng tinh chuyén mén héa va téi wu hoa ngudn luc
td chire, cu thé:

o Thanh lap Trung tim Piéu hanh Dich vu, trén co s sap nhap nguyén trang Khoi

Diéu hanh va B9 phin Mua dich vu thugc Ban San pham Dich vu;

o Thanh ldp Ban Nhan chinh, trén co s& sap nhdp Ban Tb chirc Nhan su va Vin phong
Cong ty:

o Thanh lap Ban Phat trién Kinh doanh, trén co sé tai céu tric va sap nhap Bo phan
xdy dung san phdm ctia Ban San phdm Dich vu vao Ban K& hoach va Phat trién Kinh
doanh;

o Téi cdu tric Ban Tiép thi Trnyen théng, nhim nang cao hidu qua quan tri
marketing, chuan héa hoat dong truyén thong — thuong hiédu va ting cudng nang luc
hd trg phat trién kinh doanh;

o Téi cau trac Ban Cong nghé thong tin thanh Trung tim Cong nghé va Chuyen
dbi s6, nhim tang cudng nadng luc tng dung cong nghé va thic déay chuyén doi s6
trong toan hé thong

e Thir ba, mé rong hé thong hoat dgng kinh doanh, thong qua vi¢c thanh lap thém
céc chi nhéanh va dia diém kinh doanh méi nhdm tang cudng kha nang tiép cén thj trudng,
bao gom:

o Thanh lap Chi nhanh Céng ty C6 phdn Du lich Vietravel — Hué Plaza;

o Thanh lap cdc Van phong dang ky du lich, gbm:

v' Phong dang ky Du lich Thai Nguyén (truc thudc Chi nhdnh Ha Noi);
v’ Phong dang ky Du lich Tuy Hoa (tryc thugc Chi nhanh Gia Lai);
v’ Phong dang ky Du lich Pdng Xoai (trye thude Chi nhanh Pong Nai).

Théng qua céc quyét dinh trén, mé hinh td chirc ctia Cong ty timg bude duge kién
toan theo huéng tinh gon, chuyén mén héa va phit hgp véi dinh hudng phat trién trong giai
doan mai.

2.2 Vé cong tic nhin sy

Song song v6i viéc kién toan to chirc by may, Hoi dong Quan tri da chi dao trién
khai cong tic nhan sy nhim bao dam ngudn luc quan ly va diéu hanh cho hoat dong cua
Cong ty. Trong nam 2025, Cong ty da ban hanh: 67 quyét dinh b nhiém m6i, kiém nhiém
va dleu chuyén vi tri cong tac; 09 quyét dinh bé nhiém lai dbi véi 1anh dao cap trung. Céc
quyét dinh nhan su chi yéu tap trung vao cac vi tri Giam doc va Pho Giam dbc céc don vi
kinh doanh va cac Ban chuyén mon nghiép vy, qua dé timg budc clng cb doi ngii lanh dao
va nang cao nang luc diéu hanh trong toan hé théng.

* Danh gia chung, cic quyet dinh vé to chire va nhén sy trong nam 2025 da gép phan
hoan thién mo6 hinh quén tri ciia Cong ty, tao nen tang cho viéc trién khai chwong trinh téi
cdu triic toan dién Vietravel trong giai doan tiép theo.

3. V@ thuc hign cong bé thong tin



Trong ndm 2025, Cong ty da thyc hién diy di nghia vy cong bb thong tin cia Cong
ty dai chung theo quy dinh clia phép luat. Trong nam, Cong ty da thuc hién cong b6 60 vin
ban/ndi dung theo quy dinh ctia phép luét, trong do6 da thyc hién cong b6 thong tin céc sy
kién quan trong sau:

Bao céo tai chinh nam 2024 dugc kiém toan;
Béo cdo quan tri cac Quy trong ndm 2025;
Béo cdo tai chinh ban nién cua Cong ty nam 2025;
Cong bd thong tin lién quan dén céc dot phét hanh c¢b phiéu trong nam 2025 cua
Cong ty:
e Cong bé thong tin giao dich ciia Cong ty va giao dich c6 lién quan dén ngudi ndi bd
e Cong b thong tin lién quan dén thanh 14p, giai thé cac don vi tryc thudc Cong ty.

4. Vé cdc giao dich véi ngwoi lién quan ctia ngwéi npi bp Cong ty

Trong nim Hoi déng quan tri da c6 cac quyét dinh lién quan dén giao dich noi bd
ctia Cong ty voi bén lién quan, cu thé nhu sau:

4.1 Thyc hi¢n giao dich mua lai Cong ty Co phan Dich vu Van chuyén Thé gidi, véi s6
cb phan mua la 2.786.040 cb phan, theo Nghj quyét s6 30-NQ/HPQT-VP ngay 30/06/2025
Va Hop ddng sb 09-HDCN/VTR.CORP ngay 30/06/2025 gitta Cong ty va Cong ty Co
phan Tap doan Vietravel.

4.2 Thyc hién giao dich mua lai Cong ty ch phan Xuét Nhap khau va Phat trién Vin
hoa (Cdimex), voi s6 ¢6 phan mua 1a 7.610.200 cd phan theo Nghi quyet 56 30-NQ/HPQT-
VP ngay 30/06/2025 Va Hop dong s6 08- HDCN/VTR.CORP ngay 30/06/2025 giita Cong
ty va Cong ty C6 phan Tap doan Vietravel.

4.3 Thyc hién giao dich mua lai 325.000 ¢b phan Cong ty c¢6 phan Hang khong L hanh
Viét Nam, theo Nghi quyet s6 26-NQ/HPQT-VP ngay 26/06/2025 va Hop dong s6 39-
HDTTHT-VT ngay 18/07/2025 giita Cong ty va 6ng Tran Poan Thé Duy.

4.4 Thuc hién giao dich mua lai 325.000 ¢ phan Céng ty ¢6 phan Hang khong L hanh
Viét Nam, theo Nghi quyét s6 26-NQ/HDQT-VP ngay 26/06/2025 va Hop dong s 40-
HDTTHT-VT ngay 18/07/2025 gitra Cong ty va ong Doan Hai Dang.

4.5 Thyc hién giao dich cho Cong ty ¢b phan Hang khéng Lir hanh Viét Nam vay tiép
theo céc Nghi quyet: Nghi quyét s6 10-NQ/HDQT-VP ngay 27/03/2025; theo Nghi quyét
s6 12-NQ/HPQT-VP ngay 31/03/2025; theo Nghi quyet so 13-NQ/HPQT-VP ngay
09/04/2025;

4.6 Thue hién viéc dau tu thém von vao cong ty Con - Cd phén Truyén thong va Su kién
Pan Ong Viét (Beevent).

4.7 Thyc hi¢n giao dich cung tmg dich vy, mua dich vu, hop tac phuc vu hoat dong diéu
hanh va t chirc kinh doanh thuong xuyén gitra Cong ty va cac Cong ty trong hé sinh thai

Vietravel theo Chii trrong dd béo cdo va chip thuan ciia Dai hoi ¢6 dong thudng nién hang
nam.

5. Két qua gidm sdt dbi véi Tong Gidm doc va ngwei diéu hanh khic trong Cong ty

¢

lc
2}

2

Hxl




Trong nam 2025, Hoi dong quan tri truc tiép va thong qua Uy ban Kiém toan thuc
hién viéc giam sat dbi v6i hoat dong diéu hanh ciia Téng Gidm dbc va cac lanh dao diéu
hanh cia Cong ty. Hoi dong quan tri ludn theo sat cdc hoat dong diéu hanh, cip nhat thong
tin va phéi hop v6i Ban Piéu hanh dé duara cdc giai phap nhanh chong, kip thoi nhim dam
bao hoat dong cua Cong ty theo dung dién bién tinh hinh kinh té - chinh trj - xa hoi trong
va ngoai nude. Cong tac giam sat ctia Hoi ddng quan tri dbi v6i Ban Diéu hanh dugc duy
tri thuong xuyén, dam bao hoat dong cua Cong ty theo ding quy dinh va ké hoach da dé
ra. Trong do:

- Ban Diéu hanh da tham gia tAt ca céc cude hop cua Hoi déng quan tri, thuc hién bdo
céo dinh ky va bao céo theo yéu cau cia Hji dong quan tri.

- Db véi cde cude hop quan trong ciia Ban Diéu hanh, Hoi dong quan trf déu cir nhan
su tham gia dé cap nhat thong tin, ndm bt tinh hinh kinh doanh va giai quyét kip thoi cac
van dé phét sinh theo diing tham quyén phén cap.

- Ban diéu hanh tap trung vao cong viéc quan ly va trién khai cac ké hoach, va Hoi
dong quan tri dong vai tro quan trong trong vié¢c hoach dinh chién luge, tu van va giam sat
dé dam bao ring cac hoat dong kinh doanh dugc trién khai dung hudng va dat dugc két qué
mong mudn. Béo cdo chi tiét vé& hoat dong gidm sat dugc Thanh vién doc lap Hoi dong
quan tri va Uy Ban kiém toan bao céo tai Pai hoi.

6. Vé vigc tudn thii Phdp lugt, Diéu I¢ va cdc Quy ché dwgc Dai hpi dong cé dong
thong qua

Trén co s¢ ra soat, Hoi dong quan tri danh gia Cong ty co ban tuan thu cac quy dinh
ctia phap ludt, Diéu I¢ va cac quy ché noi bo. Hoi dong quén tri da trién khai day du cac noi
dung theo Nghi quyét da dugc Dai hoi ddng cd déng thudng nién nam 2025 thong qua theo
ding trinh tr va thoi gian. Pam bao Cong ty noi chung, Hoi ddng quan tri néi riéng hoat
dong theo ding Piéu 18, Quy ché ndi bd vé quan tri Cong ty va phép luat.

Thue hién phan cong cdng viéc gilra cac thanh vién Hoi dong quan tri mot cach hop
ly theo tirg méang cong viéc nhim nang cao hi¢u qua hoat dong cua Hoi ddng quan tri trong
viéc hoach dinh dinh hudéng va giam sét két qua trién khai ctia Ban Piéu hanh.

7. Hoat dpng lién quan dén viéc sé hivu von tai Cong ty co phin Hang khong Liv
hanh Viét Nam (goi la Vietravel Airlines)

e Sau khi Céng ty C8 phin Tap doan Vietravel thodi 75% c6 phan Céng ty Vietravel
Airlines vao cubi nam 2024, tai Dai hoi dong cb dong thudng nién ndm 2025 ctia Cong ty,
Hoi dong quan trj da bao cdo vé dinh huéng, chu truong ctia Cong ty ciing nhu cua cong ty
cb phéan Tap doan trong vi¢c thodi toan bo von tai Cong ty co phan Hang khong Lit hanh
Viét Nam dé tap trung ngudn luc cho hoat dong kinh doanh cbt 15i cua Vietravel.

Theo d6, ngay 21/11/2025 Céng ty da thuc hién giao dich ban 18.463.714 ¢d phan
Cong ty ¢6 phin Hang khéng Lt hanh Viét Nam, theo Nghi quyét s6 60 -NQ/HbQT- VP
ngay 21/11/2025 va Hop dong s6 62-HPTTHT-VT/2025 ngay 21/11/2025; déng thoi cling
ngay 21/11/2025 Cong ty co phan Tép doan Vietravel cling thuc hién giao dich ban
14.036.286 ¢6 phan Cong ty cd phan Hang khong Lir hanh Viét Nam cho d6i tac bén ngoai.

e Qua lan giao dich nay, Cong ty Vietravel va ca Tap doan Vietravel da hoan tat viéc
thoai toan bd von tai Cong ty C phan Hang khong Lir hanh Viét Nam vao cudi nam 2025.

. Ienll
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IV. DINH HUONG HOAT PONG CUA HQI PONG QUAN TRI NAM 2026

I Véi ké hoach va Chién lwgc kinh doanh
1.1 Ké hoach

Trén nén tang nhiing thay d6i cua thi truomg, nhitng tlen bd cua khoa hoc cong
nghé... Cong ty dé ra ké hoach kinh doanh 2026 véi tinh thin “Tiing téc — Pt pha —

Hiéu qua™:

« Muc tiéu tong quat: Ting trudong quy mo va nang cao hiéu qua. Cu thé, Cong ty
dat muyc tiéu md rong thi phan néi dia, ting manh doanh thu inbound (quoc te dén)
va phat trién kénh ban online. Ddng thoi tiép tuc kiém soat chi phi, ciing ¢ on dinh
tai chinh, huéng dén ting trudng lgi nhudn viing chic.

+ Chi tiéu chinh nam 2026: Hoi dong quan tri x4y dung va trinh Pai hoi dong cd
dong ké hoach kinh doanh nam 2026 véi cac chi tiéu chinh nhu sau:

o Luot khdch phuc vu: 962.000 luot.

o Doanh thu: 8.071 ty ddng, tang khoang 18% so véi ciing ky 2025). Tang trudng
doanh thu du kién dén tir viéc khoi phuc cong suat hoat dong lit hanh, ting doanh
thu vé may bay va cac mang dich vu méi.

o Lgi nhuén g0p: 645 ty, cai thin bicn loi nhuén nho tang ty trong san phdm c6
hiéu suat cao va toi uu chi phi gia von.

o Loi nhuan trude thué: 40 ty

1.2 Chién lugc

Nim 2026, Vietravel dinh huéng chién luge kinh doanh theo nguyén tic tang truong,
hiéu qua va bén virng, ldy ning lue khai théc thi trudng, chét luong san phdm va hiéu qua
vén hanh lam tru cft. Cong ty tiép tuc tai cau tric theo huéng tép trung vao cac thi truong,
tuyén diém va phan khiic c6 bién lgi nhuén t6t, kha nang ting trudng cao va phu hop voi
xu hudng ti€u dung mai. Bong thoi, Vietravel day manh m¢ rong thi phén noi dia, nang
cao nang luc dén khach quéc té vao Viét Nam, cung cb céc thi truong outbound trong diém
va tirng budc ting ty trong doanh thu tir kénh s0. Trén co s¢ do, Cong ty chuycn tir mo hinh
tang trudng dya chu yeu vao quy mé sang mé hinh tang truong dua trén dir liéu, nang suat,
kha nang kiém soat chi phi va hiéu qua sir dung nguon lue, bdo dam vira gia ting doanh thu
vira cai thién 13i gp va strc canh tranh trong trung va dai han.

2. Vé chién lwoc hop tdc diu tw

Vietravel x4c dinh chién lugc hop téc dau tu trong nam 2026 theo hudéng chu dong,
chon loc va tao gié tri cng hudng, phuc vu truc tiép cho hoat dong kinh doanh cot 161 va
qué trinh m6 rong h¢ sinh thai dich vu. Cong ty wu tién cdc déi tac c6 kha ning b sung
nguon khach, nang luc cong nghé, ning lyc van hanh hodc chubi cung ung dich vu, qua do
hé trg nang cao hiéu qua khai thac thi truong va chat lugng san pham Viéc hop tac dau tu
duoc xem xét trén co s¢ hiéu qua tai chinh, mirc do phu hop chién lwgc, kha ning kiém
sodt rui ro va gid tri gia tdng mang lai cho toan h¢ thong Trong tdm la hinh thanh cac lién
két c6 chiéu sdu trong cac linh vuc du lich, van chuyén, luu trd, dich vu, cdng nghé va céc
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dich vu hd tro, nhém tang tinh chu dong cua Vietravel, da dang hoa ngudn thu va tao
nén tang phat trién bén viing trong giai doan tiép theo.
3. V@ ké hoach tang von diéu I¢
- Trong nam 2025, Cong ty da thuc hién thanh cong phuong an phat hanh cb phiéu
cho ¢6 dong hién hiru, nang tong von dleu 1¢ cua Cong ty tang gap déi, dong thoi cling
da hoan thanh phu'cmg an phat hanh c6 phleu de tang vén diéu 1é tir nguén von chu s

hitu. Dé han ché viéc pha loang gia trj c6 phleu ctia Cong ty, trong ndm 2026 Hoi dong
quan tri khong trinh Dai héi c6 dong vé van dé tang von diéu 1é cia Cong ty.

4. Vé dinh huwéng trong céng tic To chicc nhin sw va Thé ché ciia Cong ty

4.1  Vé cong tic To chirc:

Trong nam 2026, Hoi ddng Quan tri tlep tuc chi dao trién khai chuong trinh ti
cdu triic toan dién céc don vi ciia Cong ty, dong thoi hoan thién co ché quan tri va diéu

hanh trong toan hé théng.
- Dau nam 2026, Héi ddng Quan tri da thanh 1ap Uy ban Diéu hanh Cép cao

(Executive Committee — ExCom) trén co so sap nhap ba Uy ban truc thudc Hoi
dong Quan tri, gom:

« Uy ban Chién lugc va D6i méi sdng tao;
« Uy ban Diéu hanh Cép cao;
« Uy ban Tai chinh va Dau tu.

Viéc hop nhat cac Uy ban nham tinh gon co cau t6 chirc va ning cao hiéu qua
tham muu chién luge cho Héi dong Quan tri.

- Bén canh d6, Cong ty cling trién khai thanh lip Ban Chi dao Bieu hanh va
Kinh doanh (CEB) do Téng Giam dbc lam Truong ban, véi thanh phan gdm Ban Téng
Giam déc, Giam ddc cac Ban chuyén moén nghiép vu va Giam doc Trung tém Cong
nghé va Chuyén d6i sé (ITC). Viéc thanh lap CEB nham thiét lap truc diéu hanh chung
trong toan hé thong, bao dam chi dao théng nhat, trién khai dong bo va theo dai dén
cung, qua do tang cudng ky ludt thuce thi va ndng cao hiéu qua véan hanh.

- Déi véi cac Ban chuyen mon nghlep vu tai Cong ty, tlep tuc ra soat va t:rlen khai
tai cau tric 14n 2 d6i véi mot sé don vi, gdm: Ban Tai chinh — Ké toan; Ban Tiép thi
Truyén thong (1an 2); Ban Phat tl:len‘Kmh doanh (lan 2); Ban Nhan chinh (lan 2); Trung
tdm Cong nghé va Chuyén d6i so6 (lan 2).

- Déi véi cac don vi kinh doanh, Cong ty tiép tuc hoan thién mo hinh t6 chirc theo
hudng chuyén moén hda hoat dong kinh doanh, cu thé:

- i tai céu tric Trung tm Kinh doanh Khdch 1¢ thanh don vi c6 gidy phép va

con dau chi qhe’mh, }rén co s¢ do thanh lap Trung tim Khach Lé tai tru s Cong
ty (da hoan tat quyét dinh va giay phép kinh doanh trong thang 02/2026);



» Datai céy tric Khéi Kinh doanh Du lich Khéch doan thanh don vi c6 gidy phép
va con dau chi nhénh, trén co s d6 thanh 1dp Trung tim MICE Vié¢t Nam tai tru
s Cong ty (da hoan tat quyét dinh va giay phép kinh doanh trong thang 02/2026):

« Datdi cAu triic Chi nhanh Ha Ngi, theo hudng tach bach chtrc néng kinh doanh va
diéu hanh dich vu, hinh thanh cum don vi tai khu vyc mién Bac gom:

o Trung tim Khach Lé Vietravel Mién Bic;
o Trung tdm MICE Vietravel Mién Bic;
o Chinhanh Ha N6i dam nhiém chirc ning diéu hanh dich vu cho toan khu vuec;

Viée tdi cdu tric cum chi nhanh tai Ha Noi va khu vye mién Béc dy kién hoan thanh
trong Quy 1/2026 va dua vao vén hanh tir dau Quy 11/2026, sau do ti€p tuc trién khai tai cau
tric cdc cum chi nhanh tai khu vue mién Trung va mién Tay Nam B9.

« Thanh lap Chi nhanh Vinh Long vao dau nim 2026 nham m¢ rong h¢ théng kinh
doanh va ting cuong kha niang khai théac thi truong tai khu vuc mién Tay Nam bd.

4.2 Vé phit trién va nang cao chit lwong nhan su

Hoi déng Quan tri tiép tuc chi trong ning cao chat lugng doi ngli nhén sy, dic biét
la doi ngi 1anh dao va quan ly. Hién Cong ty dang xay dung va hoan thién khung néang lyc
bit budc ddi vai tig vi tri lanh dao cdc cap, 1am co s¢ cho cong tac tuyén chon, danh gia,
dao tao, quy hoach va phat trién doi ngii lanh dao.Viéc xay dung khung nang luc lanh dao
la mdt trong nhitng ndi dung trong tam trong chuo*ng trinh ndng cao nidng luc quan tri cua
Vietravel trong giai doan tai cau tric, gop phin chuin héa doi ngii lanh dao va nang cao
hiéu quéa diéu hanh trong toan hé théng.

4.3 Vé hoan thién hé thong thé ché quan tri

Trén co s& Dé an téi céu tric Cong ty da duge Hoi dong Quén tri théng qua, Hoi
dong Quan tri glao Ban Tong Giam dc ra soat va hoan thién hé théng quy ché, quy dinh
va quy trinh quan tri n6i by, bao dam phu hop véi mé hinh td chirc sau tai cu tric va ning
cao hiéu qua quan trj trong toan hé thong.

V.  DPINH HUGNG CHIEN LUQC GIAI POAN 5 NAM 2026 — 2030

1. Téam nhin chién luoc giai doan 2026-2030

Vietravel dinh huéng tré thanh Tap doan Iir hanh — dich vu da qudc gia tién phong
cua Viét Nam, c6 ndng luc td chirc hanh trinh, lam chu khéch hang, lam chu dir li¢u, lam
chi chudi cung ng va ting budc xay dung thuong hiéu trai nghiém du lich Viét Nam c6
strc canh tranh trong khu vire. Trong giai doan 20262030, Vietravel khong chi theo dudi
muc tiéu ting trudéng quy md, ma hudng téi téi dinh vi doanh nghiép tir mé hinh lir hanh
truyén théng sang mo hinh doanh nghiép du lich —dich vu — c6ng ngh¢ c6 h¢ sinh thai, lay
khach hang lam trung tam, 14y dir liéu 1am nén, 14y hiéu qua 1am thuée do va liy déi moi
lam dong luc phat trién.

Néu ADN gdc cuia Vietravel 1a nha t0 chirc hanh trinh, thi ADN trong giai doan
2026-2030 phai dugc nang cap thanh nha kién tao hé sinh théi hanh trinh va trai nghiém
séng. Day 1a su chuyen dich chién lwge ¢6 ¥ nghia quyét dinh, boi trong boi canh mdi,
Vietravel khong thé chi tiép tuc 16n 1én bing hé thng ban truyén thdng va nang luc t6 chic
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tour, ma phai lam chii nhiéu hon chudi gia tri, cong nghé, thi trudng quoc té va cac md hinh
kinh doanh mdi.

2. Ba d:fnh hwong chién lwgc giai doan 2026-2030

Thir nhit, d6i méi séang tao 1a dong luc phat trién. Vietravel déi mai toan dién tir tu
duy san pham, mo hinh ban hang, c4u trac van hanh dén céch thirc to chirc h¢ sinh thai dich
vu. Trong tim d6i méi khéng dirng & viée 1am khéc di, ma 1a lam t6t hon, nhanh hon, hiéu
qua hon va pht hop hon véi khich hang trong thoi dai méi. Cong ty s tang cudng nang
luc nghién ctru va phat trién san pham, thic day tinh than séng tao & moi cap va timg budc
hinh thanh co ché thir nghiém, hoc héi va mé rong ciac mé hinh kinh doanh méi.

Thir hai, chuyen d6i s 1a khau dot phé ting trudng. Giai doan 2026-2030 la giai
doan Vietravel chuyen manh tir doanh nghlep van hanh chu yeu bing kinh nghlem sang
doanh nghiép van hanh trén nén tang dir lidu va cong nghé. Trong tdm la phat trten nen tang
OTA/Travel Commerce, chuin héa dir liéu san phdm va dir liéu khach hang, trién khai hé
thong Control Tower, Gmg dung Al va phén tich dir li¢u vao quan tri san phim, gia ban,
cham soc khach hang va diéu hanh theo thoi gian thyc.

Thir ba, doanh nghiép xanh 1a tru c4t phat trién bén vitng. Vietravel ‘huéng t6i mo
hinh phat trién ¢6 trach nhiém, glam dan tac dong moi trudng trong toan chudi gia tri, nang
cao chudn ESG trong quan tri va wu tién phat trién cac san pham, dich vy, chudi cung ung
vi mo hinh van hanh théan thién hon véi moi trrong. Pay 1a nén tang dé Cong ty tang stic
canh tranh dai han va xdy dung loi thé khéac biét trong giai doan méi.

3. Sdu tru cdt ch:en lwgc

De hién thuc hoa tAm nhin trén, Vietravel tap trung phat trién trén séu tru cot chién
lugc gom: (1) Po6i moi sang tao:; (2) San pham va dich vu; (3) Nhan su va van hoa doanh
nghiép; (4) Thi truorng va thuong hi¢u; (5) Cong ngh¢ va chuyén dbi s6; (6) Nguon lyc tai
chinh va nang lyc dau tu.

Trong d6, déi méi sang tao la dong luc; san pham va dich vy la noi tao gla tri true
tiép; nhan sy va van hoa la diéu kién dé doanh nghlep thay ddi that; thi truong va thuong
hi¢u la khong gian tdng trudng; cong ngh¢ la nén van hanh; con tai chinh la bao dam dé
Vietravel dau tr vao cac cdu phan chién lugc ctia hé sinh thdi. Sau tru cot nay khong van
hanh doc 1dp, ma phai duoc tich hop trong cuing mdt logic didu hanh théng nhat, 1dy hiéu
qué va toc do thich tng lam chuan.

4. Nam truc phat men chién lwge

Mqt 1, tai céu tric td chirc theo hudng tinh gon va diéu hanh trung tAm. Vietravel
can chuyén manh tr md hinh van hanh phén tan sang md hinh quan trj tinh gon, rd trach
nhiém, rd hiéu qua va diéu hanh tép trung hon. Hai Ia, s6 hoa toan dién va diéu hanh dya
trén dir liéu, trong d6 phan mém khong chi 1a cong cu hd tro ma trd thanh bd ndo diéu hanh.
Ba la, tang truéng thi trudng quoc t€ trén co s¢ mé rong su hién dién thuc chat cua hé thong
vidn phong nudce ngoai, phat trién ngudn khach hai chleu va ting doanh thu qudc té. Bon la,
hoan thién hé sinh thai dich vu, dua Vietravel tién tir doanh nghiép 1t hanh sang doanh
nghiép du lich — dich vu — cong nghé c6 chudi gi4 trj rong hon. Nam la, néng cao nang lyc
lanh dao va quan tri, xdy dyng di ngil c6 tu duy dir liéu, tu duy quoc té, hiéu cong nghé va
di nang luc din dit Cong ty trong méi trudng canh tranh toan cau.

5. Mb hinh “Doanh nghiép Xanh — Doanh nghiép Sé6 — Doanh nghi¢p Lién két”
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DPay la mé hinh chién luoc tao loi the canh tranh dai han cho Vietravel trong giai
doan 2026-2030. “Doanh nghiép Xanh” la nén tang dé Cong ty phat trién bén vimg, quan
tri ¢6 trach nhiém va tao ra gid tri dai han cho khach hang, d6i tac va xa hoi. “Doanh n ghlep
$6” 1a bude chuyén dbi cbt 16i giup Vietravel diéu hanh bang dir liéu, ting toc d6 ra quyét
dinh va nang hiéu qua toan hé théng. “Doanh nghiép Lién két” 1a md hinh giup Vietravel
phét trién theo hé sinh thai, ting kha nang phdi hop gilra cac don vi ndi by, doi tac chién
luge va cac mang kinh doanh lién quan nhu van chuyén, MICE, cong nghé, luu tri, nghi
dudng, dich vu dic thit va mang luéi quéc té.

6. Thay doi tu duy — thay doi cdu triic — tao djt phd két qua

Vietravel phai chuyén tir tr duy ban tour sang tu duy kién tao hanh trinh trai ngh1em
tir vén hanh theo kinh nghiém sang diéu hanh theo dir li¢u; tir phat trién theo chiéu rong
sang tang truong bing hiéu qua va ning suat Tuong {mg véi thay dbi tu duy 1a thay dbi
cdu truc: loai bo su phuc tap khong cin thiét, tinh gon bd mdy, tang diéu hanh trung tim,
giam silo gitra cac bg phén va to chic lai kinh doanh theo hub, theo néng luc thuc sy cua
timg don vi.

Dot pha két qua trong giai doan téi khong chi duge do bing doanh thu, ma phai dugc
do bang chat lugng tang truong, hi¢u qua von, ning sudt lao dong, muirc dd lam chu khach
hang, mirc d6 chii dong chudi cung ng va kha ning dua Vietravel 1én mot vi thé méi trén
ban d6 du lich khu vue.

7. Muc tiéu dén nam 2030

Pén nam 2030, Vietravel hudng t61 muc tiéu trd thanh mot trong nhitng thuong hi€u
It hanh — dich vu tiéu biéu ctia Viét Nam c6 vi thé ndi bat trong khu vuc, timg bude tiép
c4n myc tiéu nhom dan dau chau A & cic phan khic thé manh. Vé kinh doanh, Cong ty
hudng tdi quy moé doanh thu 1 ty USD, dong thoi xay dung co céu doanh thu cén bang hon
gitra ni dia, outbound, inbound, kénh s6 va cac dich vu bd tro trong h¢ sinh thai.

Vé quoc té hoa, Vietravel tiép tuc mé rong mang ludi hién di¢n quoc té tai cac thi
truong chién lugce, khong chi dé quang ba ma dé khai thac khéch thuc chat, ting doanh thu
hai chiéu va hd trg chién luge inbound dai han. V& nhan sy, Cong ty hudng téi xay dung
ddi ngii quan 1y va lanh dao cé tu duy hién dai, c¢6 kha nang van hanh theo dir liéu, hiéu tai
chinh, hiéu c6ng nghé va du nang luc 1am viéc trong moi truong quéc té héa cao hon.

VI.PHAN KET LUAN

Giai doan 2026-2030 la giai doan Vietravel phai tu nang minh 1én mét néc phat trién
méi. Mudn di xa hon, Cong ty khéng chi cén ting doanh thu, ma phai thay d6i mé hinh
ting truong, nang cdp ADN doanh nghiép va xay dung lai ndng luc 16i cho phu hop véi
thoi dai méi. Vietravel phai gilr vitng ban sdc ctia mot doanh nghiép td chic hanh trinh
hang du, nhung dong thoi phai tién hoa dé tro thanh doanh nghi¢p kién tao hé sinh théi
hanh trinh va trai nghiém song, phat trién bang ban sic, van hanh bang dir liéu va but pha
bing dbi mai.

D6 khong chi 12 dinh huéng chién Iuge cho giai doan 2026-2030, ma 1a kim chi nam
dé Vietravel bude sang mot tdm cao mdi trong nganh du lich Viét Nam va trén ban db du
lich khu vue.
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V6i khét vong vuon tim chau A, Vietravel cam két tao ra gia tri ben virng cho ¢6
déng, nhan vién, khach hang va cong ddng, timg budc trd thanh mot gia tri song cta xa hoi.
Khi dugc trién khai dong bd va quyet liét, chién luge nay s€ la nén tang dé Vietravel hién
thuc hoa muc tiéu den nam 2030, dong thoi gop phan nang tam vi thé nganh du lich Viét
Nam trén ban d6 quéc té.

Héi dong quan tri kinh trinh Dai hoi dong ¢b dong xem xét, thao luan va thong qua
Béo céo hoat dong ctia Hoi ddng quan tri ndm 2025 va Ké hoach hoat dong nam 2026 cta
Cong ty //V_‘{/

TM. HOI DONG QUAN TRI \/
Noi nhan: :
- DHDPCD;
. Thanh vién HDQT:
. CBIT:
Luw VP.HDQOT
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BOARD OF DIRECTORS REPORT
Presented at the Annual General Meeting of Shareholders 2026
To: The General Meeting of Shareholders of Vietravel

I. OVERVIEW OF SOCIOECONOMIC CONDITIONS AND THE TOURISM
INDUSTRY IN 2025

« In2025, the global economy continued its recovery trajectory, albeit amid persistent
risks stemming from geopolitical tensions, inflationary pressures, and tightening consumer
spending in key markets. Domestically, macroeconomic stability was maintained, with
government-backed enterprise support measures and tourism demand stimulus programmes
gaining momentum — particularly in the areas of visa liberalisation and the expansion of
international aviation connectivity. Concurrently, administrative restructuring initiatives
undertaken by certain local authorities exerted a degree of short-term impact on travel
planning, timelines, and domestic travel demand.

+  Vietnam’s tourism sector registered notable recovery across both domestic and
international segments. Travel demand rebounded strongly, with a visible shift towards
emerging consumer trends including personalised travel, bleisure (business-leisure hybrid)
travel, sustainable tourism, and digital experience-driven itineraries. In parallel,
intensifying industry competition raised the bar for service quality, operational efficiency,
and digital transformation capability.

+ Consumer Behaviour and Technology: The mode of engagement with travel services
shifted decisively towards digital platforms. The proportion of customers booking via
mobile applications and Online Travel Agencies (OTAs) surpassed 70%, driven by
convenience and advanced personalisation capabilities. The adoption of Big Data analytics
and Artificial Intelligence enabled travel companies to design flexible, preference-driven
itineraries tailored to individual travellers. Cashless payment has become the industry
standard across all transactional touchpoints.

« Green, Sustainable, and Personalised Travel: Travellers demonstrated heightened
environmental consciousness, with growing preference for “green” tour packages that
minimise carbon emissions and promote the preservation of indigenous cultures. The
expansion of the middle-class segment fuelled demand for premium offerings, including
five-star resort experiences and Michelin-starred dining. Wellness tourism and bespoke
tours designed for families and small groups — emphasising privacy and exclusivity — are
rapidly emerging as mainstream product categories.

« Despite favourable growth momentum, the tourism industry continued to face
headwinds from inflation, rising transportation costs, and global geopolitical volatility.
Nevertheless, building on the solid foundation established in 2024 and the robust recovery
recorded throughout 2025, Vietnam’s tourism sector stands at a pivotal juncture with
significant potential to ascend to the ranks of the world’s premier travel destinations in the
years ahead.
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»  Against this backdrop, the Board of Directors proactively steered strategic direction,
accelerated organisational restructuring, expanded the business network, and enhanced
governance effectiveness. As a result, the Company progressively adapted to market
dynamics, sustained operational stability, and laid the groundwork for growth in the next

phase.

II. IMPLEMENTATION OF MANDATES ASSIGNED BY THE 2025 ANNUAL
GENERAL MEETING OF SHAREHOLDERS

The Annual General Meeting of Shareholders (AGM) of Vietravel Tourism Joint Stock
Company was convened on 17 May 2025. Pursuant to the resolutions passed at said
meeting, the Board of Directors (BOD) was mandated to implement the 2025 AGM
Resolution. The following summarises the outcomes achieved:

1. Business Performance Results
Business Plan for 2025:
— Net Revenue: VND 8.418 billion
— Gross Profit: VND 749 billion
— Pre-Tax Profit: VND 50 billion
Actual Business Results for 2025:
— Net Revenue: VND 6,831 billion (81% of plan)
—  Gross Profit: VND 623 billion (83% of plan)
— Pre-Tax Profit: VND 30 billion (60% of plan)

2. Amendments to the Company Charter and Internal Regulations as Approved by
the 2025 AGM

* Amendments to the Company Charter: Fully promulgated, implemented, and
disclosed on the following dates:

— Amendment dated 16 June 2025 — updating content approved by the AGM and
completing the Company’s name change;

— Amendment dated 28 August 2025 — updating the increase in charter capital
following the completion of the rights offering to existing shareholders;

— Amendment dated 18 December 2025 — updating the increase in charter capital
following the completion of the bonus share issuance from equity.

* Revision and issuance of the Company’s Internal Corporate Governance
Regulations: Completed, implemented, and disclosed on 16 June 2025, incorporating all
resolutions approved at the AGM and reflecting the Company’s updated name.

* Revision and issuance of the Board of Directors’ Operating Regulations: Completed,
implemented, and disclosed on 16 June 2025, incorporating all resolutions approved at the
AGM and reflecting the Company’s updated name.

3. Company Name Change

« Upon shareholder approval of the name change at the AGM, the Board of Directors
promptly initiated the registration procedures with the Business Registration Authority and




other competent state agencies. The process was completed in full, and the change was
widely disclosed to partners, clients, and regulatory bodies.

The Company’s updated registered name is as follows:
—  Vietnamese name: CONG TY CO PHAN DU LICH VIETRAVEL
— English name: VIETRAVEL TOURISM JOINT STOCK COMPANY
— Trading name: VIETRAVEL

4. Addition of Business Lines in Accordance with AGM Resolution

« Following shareholder approval of the addition of business lines relating to overseas
investment advisory and immigration consultancy services, the Board of Directors
proceeded with the requisite registration procedures. However, as the applicable industry
codes approved by the AGM were not identified within the state authority’s current
classification system, this matter could not be finalised during 2025.

«  Towards the close of 2025, the Government issued a revised industry classification
system applicable to enterprises seeking to update or register business activities. In view of
this development, the Board of Directors respectfully requests that the General Meeting of
Shareholders grant permission for the Board to resubmit a proposal at the 2026 AGM
concerning the amendment and supplementation of relevant business classification codes,
to be presented in further detail within the Charter Amendment Proposal.

5. Implementation of the Company’s Share Issuance Programme

Pursuant to the 2025 AGM Resolution, the Company was authorised to implement three
share issuance schemes totalling a projected 40,121,545 shares, comprising: a rights
offering to existing shareholders, an Employee Stock Ownership Plan (ESOP), and a bonus
share issuance to increase charter capital from equity. This was detailed in Proposal No. 25-
TTr/HBQT — VP dated 07 May 2025.

* Rights offering to existing shareholders: Following AGM approval, the Board of
Directors undertook all requisite procedural steps, submitted and supplemented the
registration dossier with the State Securities Commission (SSC) for the issuance of
28,658,247 shares. The issuance was successfully completed on 19 August 2025. The Board
reported the results to the SSC and made the required public disclosures in full compliance
with applicable regulations.

« Bonus share issuance from equity: For the issuance of 8,597.474 shares to increase
charter capital from retained equity, the Board completed the issuance process, reported to
the SSC, and fulfilled all public disclosure obligations in accordance with the law. The
issuance was finalised on 10 December 2025, with 8,597,073 shares successfully issued and
401 fractional shares cancelled.

« Employee Stock Ownership Plan (ESOP): The Board prepared the requisite
documentation in advance of the planned issuance. However, the Government’s
promulgation of Decree No. 245/2025/ND-CP, which took effect on 11 September 2025,
rendered the ESOP scheme previously approved by the 2025 AGM incompatible with the
new regulatory framework. As a result, the issuance was not completed in 2025. In light of
ongoing geopolitical conflicts that have adversely impacted domestic and global equity
valuations — a situation that may persist — the Board respectfully requests that the AGM
refrain from approving an ESOP issuance in 2026.
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6. Board of Directors’ Remuneration and Benefits

BOD Remuneration Disbursement for 20235
— Approved budget, 2025: 1% of gross profit (equivalent to VND 6,230,000,000)
— Actual disbursement, 2025: VND 5,387,074,695
— Proposed budget for 2026: 1% of gross profit

7. Selection of External Auditor for the 2025 Financial Year

+ The Board of Directors resolved to appoint AFC Vietnam Audit Company Limited
— a member firm of the PKF International Group — as the Company’s external auditor for
the 2025 financial year. AFC Vietnam was among the auditing firms pre-approved by the
AGM at the 2025 Annual General Meeting of Shareholders.

I11. ASSESSMENT OF THE BOARD OF DIRECTORS’ ACTIVITIES IN 2025

Throughout 2025, the Board of Directors convened all required meetings — monthly,
quarterly, annual, and extraordinary — in accordance with the Company’s Charter of
Organisation and Operation. These sessions were instrumental in formulating plans,
strategies, and measures to fulfil the mandates assigned by the General Meeting of
Shareholders, and to exercise the rights and responsibilities vested in the Board.

1. Board Meetings and Resolution Issuance

» During 2025, the Board of Directors issued a total of 367 official documents,
comprising: 59 Minutes of Meeting, 59 Resolutions, 10 Excerpted Resolutions, 8
Regulations, 3 Reports, 60 Public Disclosure Documents, 30 Decisions, 75 Official
Correspondences, 23 Notices, and 40 other documents.

« Immediately following the conclusion of the 2025 AGM, the Board convened to
formally assign responsibilities to individual Board members, as detailed in Decision No.
04-QD/HPQT - VP dated 09 June 2025.

2. Organisational and Human Resources Management
2.1 Organisational Structure

« In 2025, the Board of Directors directed the implementation of a series of significant
decisions as part of the Company’s organisational restructuring programme, aimed at
enhancing governance effectiveness, advancing specialisation, and establishing a solid
foundation for the next phase of development. Key initiatives included:

+ First, strengthening the Company’s senior governance framework through the
establishment of three Board-level Committees: the Strategy and Innovation Committee;
the Executive Committee; and the Finance and Investment Committee. These committees
were established to enhance strategic advisory capacity and to support the Board in
planning, oversight, and the direction of the Company’s operations.

+  Second, restructuring selected functional departments and units, to improve
governance efficiency, increase specialisation, and optimise organisational resources:

— Establishment of the Service Operations Centre, formed by merging the
Operations Division and the Service Procurement Unit from the Product and Services

Department;
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— Establishment of the Corporate Administration Department, formed by
consolidating the Human Resources Organisation Department and the Company
Secretariat;

— Establishment of the Business Development Department, formed by
restructuring and integrating the Product Development unit of the Product and Services
Department into the Planning and Business Development Department;

—Restructuring of the Marketing and Communications Department, to
enhance marketing governance, standardise brand communications, and strengthen
business development support capabilities;

—Restructuring of the Information Technology Department into the
Technology and Digital Transformation Centre, to enhance technology adoption and
drive digital transformation across the entire system.

+ Third, expanding the business network by establishing new branches and business
locations to broaden market reach, including:

— Establishment of Vietravel Tourism Joint Stock Company — Hué Plaza Branch;
— Establishment of new Travel Registration Offices:

— Thai Nguyen Travel Registration Office (under Hanoi Branch);

—Tuy Hoa Travel Registration Office (under Gia Lai Branch);

—Dong Xoai Travel Registration Office (under Dong Nai Branch).

Through these initiatives, the Company’s organisational model has progressively evolved
towards a leaner, more specialised structure aligned with its development objectives for the
new phase.

2.2 Human Resources

In parallel with structural reforms, the Board of Directors oversaw personnel management
activities to ensure adequate managerial and operational resources throughout the
Company. During 2025, the Company issued 67 decisions for new appointments,
concurrent role assignments, and position transfers, together with 9 reappointment decisions
for mid-level management. Personnel decisions were primarily concentrated at Director and
Deputy Director levels across business units and specialist departments, progressively
strengthening the leadership team and enhancing operational effectiveness across the
system.

« In overall assessment, the organisational and personnel decisions implemented in
2025 contributed to the refinement of the Company’s governance model and laid the
foundation for the comprehensive restructuring programme of Vietravel in the subsequent
phase.

3. Corporate Disclosure Compliance

Throughout 2025, the Company fulfilled all mandatory disclosure obligations applicable to
public companies under prevailing legislation. During the year, 60 disclosure documents
were published in accordance with legal requirements. Key disclosures included:

— Audited Financial Statements for FY2024;
— Quarterly Corporate Governance Reports for 2025
— Interim (Semi-Annual) Financial Statements for 2025;
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— Disclosures relating to all share issuance activities during 2025;

— Disclosures of transactions by the Company and related-party transactions involving
insiders:

— Disclosures pertaining to the establishment and dissolution of subsidiary units.

4. Related-Party Transactions Involving Company Insiders

During the year, the Board of Directors approved the following related-party transactions:

L

Acquisition of World Transport Services Joint Stock Company, involving the
purchase of 2,786,040 shares, pursuant to Resolution No. 30-NQ/HDQT-VP dated
30 June 2025 and Share Transfer Agreement No. 09-HDCN/VTR.CORP dated 30
June 2025, between the Company and Vietravel Holdings Joint Stock Company.

Acquisition of Cdimex (Import-Export and Cultural Development Joint Stock
Company), involving the purchase of 7,610,200 shares, pursuant to Resolution No.
30-NQ/HDQT-VP dated 30 June 2025 and Agreement No. 08-HDCN/VTR.CORP
dated 30 June 2025, between the Company and Vietravel Holdings Joint Stock
Company.

Acquisition of 325,000 shares in Vietnam Aviation and Travel Joint Stock Company
(Vietravel Airlines), pursuant to Resolution No. 26-NQ/HPQT-VP dated 26 June
2025 and Agreement No. 39-HDTTHT-VT dated 18 July 2025, between the
Company and Mr. Tran Doan Thé Duy.

Acquisition of 325,000 shares in Vietnam Aviation and Travel Joint Stock Company
(Vietravel Airlines), pursuant to Resolution No. 26-NQ/HPQT-VP dated 26 June
2025 and Agreement No. 40-HDTTHT-VT dated 18 July 2025, between the
Company and Mr. Doan Hai Dang.

Extension of loans to Vietnam Aviation and Travel Joint Stock Company (Vietravel
Airlines), pursuant to Resolution No. 10-NQ/HPQT-VP dated 27 March 2025,
Resolution No. 12-NQ/HDPQT-VP dated 31 March 2025, and Resolution No. 13-
NQ/HPQT-VP dated 09 April 2025.

Additional capital investment in the subsidiary Beevent (Vietnam Bee Media and
Events Joint Stock Company).

Implementation of transactions for the provision and procurement of services, and
cooperation in support of the Company’s management and regular business
operations between the Company and other companies within the Vietravel
ecosystem, in accordance with the policy as reported to and approved by the Annual
General Meeting of Shareholders.

5. Oversight of the Chief Executive Officer and Senior Management

In 2025, the Board of Directors, both directly and through the Audit Committee, conducted
active oversight of the management activities carried out by the Chief Executive Officer
and the Company’s senior executives. The Board maintained close monitoring of
operational activities, ensured timely information updates, and worked collaboratively with
Management to develop prompt and effective solutions in response to evolving domestic
and international economic, political, and social conditions. Board oversight of the
Management was sustained on a continuous basis to ensure the Company’s operations
remained aligned with established regulations and plans. Specifically:
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— Management participated in all Board meetings, submitting periodic and ad-hoc
reports as required by the Board;

— For key management meetings, Board representatives were designated to attend in
order to receive updates, monitor business developments, and resolve emerging issues
within the appropriate delegated authority;

— Management focused on operational planning and execution, while the Board
fulfilled its critical role in strategic direction, advisory, and oversight functions to ensure
business activities remained on course and achieved the desired outcomes. A detailed report
on oversight activities is presented by the Independent Board Members and the Audit
Committee at this meeting.

6. Legal Compliance, Charter, and Approved Regulations

Based on its review, the Board of Directors assesses that the Company has generally
complied with applicable laws, the Company’s Charter, and internal regulations. The Board
of Directors has implemented all matters approved under the Resolution of the 2025 Annual
General Meeting of Shareholders in accordance with prescribed procedures and timelines,
thereby ensuring compliance of both the Company and the Board of Directors with the
Charter, internal corporate governance regulations, and applicable laws.

Responsibilities among Board members were allocated in a rational and structured manner
by functional area, enhancing the Board’s effectiveness in setting strategic direction and
overseeing Management’s implementation performance.

7. Equity Ownership in Vietravel Airlines (Vietnam Aviation and Travel Joint Stock
Company)

+ Following Vietravel Holdings’ divestment of 75% of its stake in Vietravel Airlines
towards the close of 2024, the Board of Directors reported at the 2025 AGM on the
strategic direction and policy intent of both the Company and Vietravel Holdings
with respect to a complete exit from their equity position in Vietravel Airlines, in
order to concentrate resources on Vietravel’s core business operations.

Accordingly, on 21 November 2025, the Company completed the sale of 18,463,714 shares
in Vietravel Airlines, pursuant to Resolution No. 60-NQ/HPQT-VP dated 21 November
2025 and Share Transfer Agreement No. 62-HDTTHT-VT/2025 dated 21 November 2025.
Concurrently, on the same date, Vietravel Holdings also completed the sale of 14,036,286
Vietravel Airlines shares to the counterparty.

+ With this transaction, both Vietravel (the Company) and Vietravel Holdings have
fully divested their entire equity stakes in Vietravel Airlines, completing this process
by year-end 2025.

IV. BOARD OF DIRECTORS’ STRATEGIC DIRECTION FOR 2026
1. Business Plan and Strategy
1.1 Business Plan

Building on the evolving market landscape and technological advancements, the Company
has formulated its 2026 Business Plan under the guiding theme of “Accelerate — Break
Through — Deliver”.
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+ Overall Objective: Achieve scale growth while improving profitability.
Specifically, the Company targets an expansion of domestic market share, a
significant uplift in inbound revenue (international visitors to Vietnam), and the
development of online sales channels. Concurrently, the Company will maintain
disciplined cost control, reinforce financial stability, and pursue sustainable profit
growth.

« Key Performance Targets for 2026: The Board of Directors formulates and
submits to the General Meeting of Shareholders the 2026 business plan with the
following key targets

— Total passengers served: 962,000;

— Net Revenue: VND 8,071 billion, an increase of approximately 18% compared
to 2025. Revenue growth is expected to come from the recovery of travel
operations capacity, increased airline ticket sales, and new service segments;

—  Gross Profit: VND 645 billion, with margin improvement driven by a higher
proportion of high-yield products and optimised cost of sales;

— Pre-Tax Profit: VND 40 billion;
1.2 Business Strategy

In 2026, Vietravel will pursue a business strategy anchored in the principles of growth,
efficiency, and sustainability, with market exploitation capability, product quality, and
operational effectiveness as its core pillars. The Company will continue to restructure its
focus towards markets, routes, and segments that offer strong margin potential, high growth
prospects, and alignment with evolving consumer preferences. Simultaneously, Vietravel
will intensify efforts to expand its domestic market share, enhance inbound capacity,
consolidate its core outbound markets, and progressively grow the proportion of revenue
generated through digital channels. In doing so, the Company will transition from a volume-
driven growth model to one grounded in data intelligence, productivity, cost discipline, and
resource efficiency — ensuring that both revenue growth and gross margin improvement
are achieved in a sustainable and competitive manner over the medium to long term.

2. Investment and Partnership Strategy

Vietravel’s 2026 investment and partnership strategy will be characterised by a proactive,
selective, and synergy-driven approach, directly serving the Company’s core business
activities and the expansion of its service ecosystem. Priority will be given to partners that
offer complementary customer sources, technological capabilities, operational expertise, or
supply chain strengths — thereby supporting improved market exploitation efficiency and
product quality. All investment and partnership decisions will be evaluated on the basis of
financial return, strategic fit, risk management, and value accretion to the overall system.
The strategic focus will be on fostering deep-rooted partnerships in tourism, transportation,
accommodation, services, technology, and ancillary areas — to enhance Vietravel’s
operational independence, diversify revenue streams, and build a sustainable foundation for
the next phase of development.

3. Charter Capital Increase Plan

« In 2025, the Company successfully completed the rights offering to existing
shareholders, effectively doubling the Company’s total charter capital, and also completed
the bonus share issuance from equity. In order to mitigate share dilution risk, the Board of
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Commerce platform, standardising product and customer data, deploying a Control Tower
system, and applying Artificial Intelligence and data analytics to product management,
pricing, customer engagement, and real-time operational decision-making.

Third: Green Enterprise as the Pillar of Sustainable Development. Vietravel is
committed to a model of responsible growth, progressively reducing environmental impact
across its entire value chain, raising ESG standards in governance, and prioritising the
development of environmentally responsible products, services, supply chains, and
operational models. This forms the foundation for the Company’s long-term competitive
advantage and a distinctive edge in the new era.

3. Six Strategic Pillars

To realise the foregoing vision, Vietravel will develop across six strategic pillars: (1)
Innovation; (2) Products and Services; (3) People and Corporate Culture; (4) Markets and
Brand; (5) Technology and Digital Transformation; and (6) Financial Resources and
Investment Capacity.

Within this framework, Innovation is the driving force; Products and Services are where
direct value creation occurs; People and Culture are the enablers of genuine transformation;
Markets and Brand define the space for growth; Technology is the operational backbone;
and Finance provides the resources for Vietravel to invest in the strategic components of its
ecosystem. These six pillars do not operate in isolation — they must be integrated within a
unified management logic, with efficiency and adaptability as the governing standards.

4. Five Strategic Development Axes

» First: Organisational restructuring towards a leaner, more centralised management
model. Vietravel must make a decisive shift from a decentralised operating model
to one characterised by streamlined governance, clear accountability, measurable
performance, and stronger central coordination.

« Second: Comprehensive digitalisation and data-driven management, in which
software ceases to be a support tool and becomes the central nervous system of
operations.

+ Third: International market growth through a meaningful expansion of the overseas
office network, bi-directional customer development, and increased international

revenue.

» Fourth: Completion of the service ecosystem, transitioning Vietravel from a travel
company to a tourism-services-technology enterprise with a broader value chain.

» Fifth: Strengthening leadership and management capability by building a team with
a data-driven mindset, international perspective, technological literacy, and the
capacity to lead the Company in an increasingly competitive global environment.

5. The “Green Enterprise — Digital Enterprise — Connected Enterprise” Model

This model constitutes Vietravel’s strategic framework for sustained competitive advantage
in the 2026-2030 period. “Green Enterprise” is the foundation for responsible and
sustainable development, generating lasting value for customers, partners, and society.
“Digital Enterprise” represents the core transformational step enabling Vietravel to manage
through data, accelerate decision-making, and enhance system-wide efficiency. “Connected
Enterprise” is the model that enables Vietravel to develop as an ecosystem, improving



Directors does not propose any charter capital increase to the AGM in 2026.

4. Organisational, Human Resources, and Governance Framework Direction

4.1 Organisational Structure

In 2026, the Board of Directors will continue to direct the implementation of the
comprehensive restructuring programme across all Company units, while refining the
governance and management framework throughout the system.

At the start of 2026, the Board established the Executive Committee (ExCom)
by merging the three existing Board-level Committees: the Strategy and
Innovation Committee; the Executive Committee; and the Finance and
Investment Committee. This consolidation aims to streamline the governance
structure and enhance strategic advisory efficiency for the Board.

The Company also established the Corporate Executive and Business Steering
Committee (CEB), chaired by the Chief Executive Officer, with membership
comprising the Executive Management Board, Directors of specialist functional
departments, and the Director of the Technology and Digital Transformation
Centre (ITC). The CEB was created to establish a unified operational command
across the entire system, ensuring consistent direction, coordinated execution,
and rigorous follow-through — thereby reinforcing execution discipline and
improving overall operational effectiveness.

A second round of restructuring will be conducted for the following functional
departments: Finance and Accounting; Marketing and Communications (2nd
phase); Business Development (2nd phase); Corporate Administration (2nd
phase); and the Technology and Digital Transformation Centre (2nd phase).

For business units, the Company will continue to refine the organisational model
towards operational specialisation, including:

— Restructuring of the Retail Business Centre into a licensed branch entity,
and the establishment of the Retail Business Centre at the Company’s
headquarters (completed in February 2026);

— Restructuring of the Group Tourism Business Division into a licensed
branch entity, and the establishment of the Vietnam MICE Centre at the
Company’s headquarters (completed in February 2026);

— Restructuring of the Hanoi Branch by separating commercial and service
operations functions, forming a cluster of business units in the Northern
region comprising: Vietravel Northern Retail Business Centre; Vietravel
Northern MICE Centre; and the Hanoi Branch, which will assume
responsibility for service operations across the entire region. Restructuring of
the Hanoi and Northern cluster is expected to be completed in Q1 2026 and
operational from the start of Q2 2026, followed by the restructuring of branch
clusters in the Central and Western-Southern regions;

— Establishment of the Vinh Long Branch in early 2026 to expand the
business network and strengthen market penetration in the Mekong Delta
region.
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4.2 Human Resources Development and Quality Enhancement

The Board of Directors remains committed to enhancing the quality of its workforce, with
particular emphasis on leadership and management personnel. The Company is currently
developing and refining a mandatory competency framework for each leadership tier, which
will serve as the foundation for talent selection, performance evaluation, training,
succession planning, and leadership development. The establishment of this leadership
competency framework represents a central initiative within Vietravel’s governance
capability enhancement programme during the restructuring phase, contributing to the
standardisation of leadership quality and the improvement of management effectiveness
across the entire system.

4.3 Governance Framework and Institutional Improvements

Building on the Company Restructuring Framework approved by the Board of Directors,
the Board has instructed the Executive Management Board to review and update the
Company’s internal regulations, policies, and governance procedures to ensure alignment
with the post-restructuring organisational model and to improve overall governance
effectiveness across the system.

V. FIVE-YEAR STRATEGIC DIRECTION 2026-2030
1. Strategic Vision 2026-2030

Vietravel aspires to become Vietnam’s pioneering multinational travel and services
conglomerate — one that commands full mastery of journey curation, customer ownership,
data sovereignty, and supply chain control, while progressively building a Vietnamese
travel experience brand of regional distinction. Over the 2026-2030 period, Vietravel’s
ambition extends beyond mere scale growth; the Company seeks to fundamentally
reposition itself from a traditional travel operator to a tourism-services-technology
enterprise — one with a fully integrated ecosystem, anchored in customer-centricity, data
as its operational foundation, efficiency as its performance benchmark, and innovation as
its growth engine.

If Vietravel’s foundational DNA is that of a journey organiser, the DNA of the 2026-2030
period must be elevated to that of a journey ecosystem and lifestyle experience architect.
This is a strategic shift of decisive significance. In the new landscape, Vietravel can no
longer rely solely on its traditional sales infrastructure and tour organisation capabilities —
it must command greater ownership of the value chain, technology, international markets,
and new business models.

2. Three Strategic Orientations for 2026-2030

First: Innovation as the Engine of Growth. Vietravel will pursue comprehensive
innovation across product thinking, sales models, operational architecture, and the way its
service ecosystem is organised. The essence of innovation lies not merely in doing things
differently, but in doing them better, faster, more efficiently, and more in tune with the
modern customer. The Company will strengthen its product research and development
capabilities, foster a culture of innovation at every level, and progressively develop
mechanisms for testing, learning, and scaling new business models.

Second: Digital Transformation as the Breakthrough for Growth. The 2026-2030
period marks Vietravel’s decisive shift from an experience-driven organisation to a data-
and technology-powered enterprise. The strategic focus centres on building an OTA/Travel
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collaboration among internal units, strategic partners, and related business segments —
including transportation, MICE, technology, accommodation, hospitality, specialised
services, and the international network.

6. Transforming Mindset — Transforming Structure — Delivering Breakthrough
Results

Vietravel must shift from a tour-selling mindset to one of journey experience architecture;
from experience-driven management to data-driven operations; and from breadth-focused
growth to efficiency- and productivity-driven performance. Corresponding to this shift in
mindset is a structural transformation: eliminating unnecessary complexity, streamlining
the organisation, strengthening central management, reducing inter-departmental silos, and
reorganising business functions around hub-based models that reflect each unit’s genuine
capabilities.

Breakthrough results in the period ahead must be measured not only by revenue, but by
growth quality, capital efficiency, labour productivity, depth of customer ownership, supply
chain independence, and the capacity to elevate Vietravel to a new position on the regional
tourism map.

7. Targets for 2030

By 2030, Vietravel aims to be recognised as one of Vietnam’s most prominent travel and
services brands with a distinguished presence in the region, progressively positioning itself
among the leading players in Asia across its areas of competitive strength. In commercial
terms, the Company targets a revenue scale of USD 1 billion, while building a more
balanced revenue structure across domestic, outbound, inbound, digital channels, and
ancillary services within the ecosystem.

On the international front, Vietravel will continue to expand its global footprint across
strategic markets — not merely for promotional purposes, but to capture substantive visitor
flows, grow bi-directional revenues, and underpin its long-term inbound strategy. In terms
of people, the Company aims to cultivate a management and leadership team equipped with
a modern mindset, data-driven operational capability, financial acumen, technological
fluency, and the competence to operate effectively in an increasingly internationalised
environment.

VI. CONCLUSION

The 20262030 period represents a chapter in which Vietravel must elevate itself to an
entirely new level of development. To go further, the Company does not merely need to
grow revenue — it must transform its growth model, upgrade its corporate DNA, and
rebuild its core capabilities to meet the demands of a new era. Vietravel must preserve the
essence of its identity as a leading journey organiser, while simultaneously evolving into an
enterprise that architects journey ecosystems and lifestyle experiences — growing through
its distinctive character, operating through data, and breaking through with innovation.

This is not only the strategic direction for the 2026-2030 period, but the guiding compass
that will carry Vietravel to a new level of distinction within Vietnam®s tourism industry and
across the regional travel landscape.

With an unwavering aspiration to reach the forefront of Asia, Vietravel commits to
generating sustainable value for its shareholders, employees, customers, and the broader
community — and to progressively becoming an enduring pillar of society. When executed
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with coherence and resolve, this strategy will provide the foundation for Vietravel to realise
its 2030 objectives, while contributing to the elevation of Vietnam’s tourism standing on

the international stage.

Distribution:

— General Meeting of Shareholders;
— Members of the Board of Directors;
— For public disclosure;

— Filed at the BOD Secretariat.

ON BEHALF OF THE BOARD OF
DIRECTORS

CHAIRMAN
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CONG TY €O PHAN DU LICH CONG HOA XA HOI CHU NGHiA VIET NAM

@ ® Poc lap - Tu do - Hanh phuc
Vietravel
YOUR JOURMNEY - YOUR VALUE
HOI BONG QUAN TRI
Tru sd chinh: 190 Pasteur, P. Xuan Héa, TP. H6 Chi Minh TP. H6 Chi Minh, ngﬁ_‘/aZﬁ- thang o& ndm Lo

Pién thoai: (028) 38 668 929

s&: 10.- TIR./ HoQT-vP

BAO CAO
HOAT DONG CUA UY BAN KIEM TOAN
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2026.

Kinh giri: Pai hoi ddng 6 dong thudng nién nim 2026

- Cin cr Luat Doanh nghi€p s 59/2020/QH 14, Luat Doanh nghiép stra dbi sb 76/2025/QH15;
_ Cin ct Pidu 1¢ té chirc va hoat dong cua Cong ty C6 phan Du lich Vietravel;

- Cin ct Quy ché hoat dong sb 37A-QD/HDQT-VP ngay 17/02/2022 cua Uy ban kiém todn;
- Cin ¢t vao b4o cdo tai chinh ndm két thuc ngay 31/12/2025 da dugc kiém toan boi Cong ty

TNHH Kiém toan AFC;

- Cin cur két qua kiém todn ndi bd nam 2025 tir Ban Kiém toan néi bd Cong ty C6 phan Du

lich Vietravel.

Uy ban kiém toan bao cao Dai hoi df"mg c6 dong két qua giam sét hoat dong cua HPQT, Ban
Pidu hanh va cong tac Kiém toan ndi b thujc UBKT trong ndm 2025.

PHAN I

L CO CAUTO CHUC VA HOAT PONG CUA UY BAN KIEM TOAN.
1. Co céu t6 chirc.
- Uy ban kiém toan gf‘im ¢6: Cha tich Uy ban kiém toan, Pho Chu tich Uy ban kiém toan 12
Thanh vién HDQT va Ban Kiém to4n ndi bd thuéc UBKT thudc HDQT;

- Trong ndm 2025 do co sy thay d6i trong HDQT vi vy Uy ban kiém toan c6 su bién dong
nhan sy tir ngdy 18/05/2025 dén ngay 31/12/2025, Uy ban kiém toan gém Chu tich UBKT
va Ban Kiém toan noi b thugc UBKT.

- Sb cudc hop/ s6 thanh vién caa Uy ban kiém toén:

A 5 oA . -
Stt Ho tén Chike vu S6 lan Ty 1¢ tham Ghi chi
> 3 hop du
¢ . . | Thanh vién Péc 1ap HDQT .
| | Ong La Quoc Khénh |~ - tich UBKT 3/3 100.00%
‘b' 1 Trang 1
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: S6 1a Ty 1¢ th Ghi chi
Stt Ho tén Chire vu EQ:R y E:Il_r -
I Chinh thitc
2 | Ong L& Kién Thanh T(l’?f‘}*:.";]egg;‘%lap BROT | 973 100.00% | mién nhiém ti
SRS ngdy17/05/2025
Gom 03 thanh vién (1
Ban KTNB thudc | Trudng ban, 02 thanh vién, o
3 | UBKT ting 01 thanh vitn t| 10000
thang 10/2025).

2. Hoat dong cua fIy Ban kiém todn

- Uy ban kiém ton hoat dong ddc 1ap theo quy ché hoat dgng clia UBKT.

- Tb chirc céc cude hop dé thao luan va trién khai cong viée theo dung ké hoach dé ra.

- Quan ly chi dao hoat dong Ban Kiém toén ndi bo.

- Uy ban Kiém toan thyc hién chirc ning giam sat d6i véi HDQT va Ban Diéu hanh; thim dinh
béo cdo tai chinh; danh gia hé théng kiém soat ndi bo va quan trj rii ro; gidm sat hoat dong
kiém toan n6i bd va kiém toén doc 1ap; theo ddi viéc tuan thu phap luat va cong bd thong tin;
dong thoi tham muu cho HDQT nhidm nang cao hiéu qua quan tri va minh bach tai chinh cta
Cong ty.

I1. Két qua hoat ddng gidm sét ciia Uy ban Kiém toan

1. Dénh gis hoat dng ciia Hyi dong quin tri

- HDQT di t chic PHDCD thudng nién nam 2025 vao ngay 17/05/2025 theo ding quy dinh
phép ludt; cac Nghi quyét, quyét dinh dugc ban hanh va trién khai dy du, phu hop tham
quyén va ndi dung dugc PHPCD thong qua.

- Trong nim, HDQT di hoan thanh phén 16n cac ndi dung trong yéu, bao gém: diéu chinh tén
Cong ty; bd sung nganh nghé kinh doanh; sira dbi Diéu 16 va cac quy ché quan trj; chi tra cd
tirc ndm 2024; ky hop dong kiém toén; phét hanh c phiéu ting vén va cé phiéu thuéng. Noi
dung phat hanh ESOP tam dung do thay déi quy dinh phép 1y.

- Thyc hién ky hop dong véi don vi kiém toan doc 1ap 1a Cong ty TNHH Kiém toin AFC dé
kiém toén Bdo cdo tai chinh ndm 2025 ciia Cong ty theo quy dinh.

- Bién ban va Nghi quyét PHDCP di dugc cong bd thong tin ding quy dinh. Coéng ty da thuc
hién 05 lan thay d6i Gidy chimg nhén dang ky doanh nghiép trong nam 2025.

- Trién khai cac ndi dung téi céu triic va ddu tu: Céng ty, da nhan chuyén nhuong cé phén tai
Céng ty C6 phin Vén Chuyén Thé Giéi (Cong tyWorldtrans) va Céng ty C3 phan Xuét Nhap
Khéu va Phat Trién Vin Hoa (Cong ty Cdimex) tir Cong ty C4 phin T4p doan Vietravel.

e Tai Cong ty C6 phén Xuit Nhap Khéu va Phat Trién Van Hoéa Vietravel sé hitu 98,72%
Vén didu 1¢. (Tuong duong 7.610.200 CP/7,708,800 CP)
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e Tai Céng ty Cé phan Véan Chuyén Thé Gigi Vietravel s& hiru 92,50% Vén diéu 1¢ (Tuong
duong 4.295.135 CP/4.643.380 CP).

- (Cong ty da thuc hién 72 ndi dung céng b6 thong tin theo quy dinh ctia Luat Chimg khoén trén
hé thong cia UBCKNN, S¢ Giao dich Ching khoan Ha Néi (HNX) va website Cong ty.

- Nbi dung cong bd bao gdm: cong bd thong tin dinh ky (béo cdo tai chinh quy, ban nién, ndm
d3 kiém toan; bao céo quan tri; bao cdo thuong nién) va cong bb thong tin bat thuong (nghi
quyét, quyét dinh ciia HDQT; tai liéu DHDCD; thong tin vé dau tu, to chic lai doanh nghiép,
cb phiéu, vay va cac giao dich lién quan).

- Cong ty dong thoi thyc hign cong bd thong tin ddi voi ngudi ndi b va nguoi co lién quan
theo quy dinh hién hanh.

- HPQT ddng thoi d ra soat, sira déi va ban hanh nhidu quy ché ndi bd nhdm hoan thign hé
théng quan tri, bao gdm céc quy ché vé phin cong Ban diéu hanh, hoat dong céc bo phén
chirc nang, thanh toan, d4u thau, hoi hop va quan ly van ban.

- HDPQT da ban hanh 59 Nghi quyét va 38 Quyét dinh lién quan dén hoat dong kinh doanh, tai
chinh va quan tri doanh nghiép. Cac vin ban dugc ban hanh kip thoi, ding thdm quyén quy
dinh tai Piéu 1 cong ty va luat doanh nghiép;

=>UBKT thong qua béo céo két qua kiém tra cia Ban KTNB ghi nhan chua c6 van ban nao
HDPQT ban hanh sai thim quyén.

=>Két ludn : Hoat dong Hoi d6ng Quan tri duge thuc hién ding thdm quyén quy dinh tai Piéu
1é cong ty va ludt doanh nghiép.

2. Danh gia hoat dong ciia Ban diéu hanh
Tinh hinh quén tri diéu hanh kinh doanh.

- Ban Téng Giém déc da thuc hién chirc nang diéu hanh trong pham vi duoc phén quyén, ban
hanh cac vin ban diéu hanh va trién khai kip thoi cdc chi dao cia HPQT. Trong ndm 2025,
Ban TGP da ban hanh 1.926 véan ban lién quan dén diéu hanh hoat dong kinh doanh, nhan sy
va vin hanh noi bo.

- Cong tac didu hanh duoge thuc hién thong qua cic cudc hop giao ban dinh ky, bam sat ké
hoach kinh doanh, chi dao kip thoi cong tac kinh doanh va quan ly tai chinh ké toan, béo cdo
quén tri s6 lidu kinh doanh trén hé théng theo ding quy dinh, ké toan kiém tra d6i chiéu nhap
sb lidu hach toan ké toan kip thoi ddy du trén phdn mém ké toan, dam bao cong tc ldp béo

céo tai chinh dinh ky ding quy dinh.
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Tinh hinh quén trj hé thdng cic phdn mém bdo cdo sb lidu kinh doanh va tai chinh ké todn
con ¢o6 su chénh 1éch véi nhau, con thuc hién mét s6 thao tat tha cong va dang trong qua trinh
ra soat diéu chinh, cai tién dé duoc két néi hiru hiéu nhat, dap Gng duogc yéu cau quan trj cia

Ban Lanh dao.

Cong tac tai chinh ké toan lap va trinh bay b4o cao tai chinh dinh ky

Béo cdo tai chinh tong hop va hop nhéat dugc lap va trinh bay trén co so lwa chon cac chinh
sach ké toan thich hop va nhat quén, tuan thi cic quy dinh ctia chuan muec ké toan Viét nam
theo théng tu s6 200/TT-BTC ngay 22/12/2014.

S liéu béo céo tai chinh kiém toan da phan 4nh trung thuc tinh hinh tai chinh cua cong ty,
hach toan ké toan dugc thuc hién day du theo ding chuin muyc ké toan, phan 4nh dung cac
nghiép vu kinh té phat sinh, tuan thu dung cac quy dinh chung ctia B tai chinh va quy dinh
ngi by vé quan ly tai chinh ké toan.

Y kién ctia kiém toan ddc lap dugc néu nhu sau : Béo cdo tai chinh tong hop va hop nhét da
phan 4nh trung thyc va hop 1y, trén cac khia canh trong yéu vé tinh hinh tai chinh cia Céng
ty tai ngay 31 thang 12 ndm 2025, ciing nhu két qua hoat déng kinh doanh va tinh hinh Iuu
chuyén tién té cho nam tai chinh két thic cing ngay, phti hop véi chudn muc ké toan, ché do
ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh
bay béo céo tai chinh.

Trong nam khong c6 thay ddi nao cia ché do ké toan, chudn muc ké toan, chinh sach thué c6
tac dong trong yéu t4i tinh hinh tai chinh va béo cdo tai chinh di cong bé.

Khong phét hién sai sét trong yéu hodc bat hop 1y lién quan dén cac woe tinh ké toan, tuy
nhién bén canh d6 van con ton tai nhitng sai s6t nghiép vu khong trong yéu dwoc phép diéu
chinh mét sb but toan trude khi hoan thanh bao céo tai chinh.

Khong ghi nhan bat ki bat thudng nao lién quan dén giao dich véi cc bén lién két.

=>Két qua kinh doanh nim 2025 hop nhit thwe hién nhw sau :

e Bio cdo tong hop duge kiém toin

Doanh thu dat 6,831.45 ty dat 81.15% ké hoach (Ké hoach nim 2025 14 : 8.418 ty)

Lgi nhudn gdp dat 384,50 ty

Loi nhuan trude thué dat 30,1 ty dat 60.34% ké hoach (Ké hoach nam 2025 1a : 50 ty).

. 4 s > aa
cut ik Niim 2025 (S6 kiém | Niim 2024 (S5 kiém | Ty I¢ ting
todn AFC) todin AFC) trudng
Doanh thu thuin vé bdn hang va cung cip dich vu 6,831,454,407,093 6,734,798,131,924 | 101.44%
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crimty oo [
Lgi nhudn gdp vé bén hang va cung cip dich vu 384,507,149,968 439,448,820,797 87.50%
Tong lgi nhudn ké todn trudc thué 30,171,846,949 56,345,744,809 53.55%
Lgi nhudn sau thué thu nhip doanh nghié¢p 14,730,636,738 35,304,164,813 41.72%

_ Doanh thu thudn nam 2025 dat 6.831 ty ddng, ting nhe 1,44% so vi nam 2024, cho thiy quy
mé hoat dong dugc duy tri 6n dinh, tuy nhién tdc do ting trudng con thap.

- Loinhuén gop dat 384,5 ty dong, giam 12,5% so v6i ndm trude, phan anh bién loi nhuén suy
giam, cho thdy chi phi dau vao hodc chinh sach gid ban chua dwoc kiém soat hiéu qua.

- Loi nhuan trudc thué dat 30,17 ty déng, giam manh 46,45%; lgi nhuan sau thué dat 14,73 ty
ddng, giam 58,28% so v6i ndm 2024. Mirc suy giam sdu hon so v&i lgi nhuan gop cho thiy
4p luc 16m tir chi phi ban hang, chi phi quan 1y va/hogc chi phi tai chinh.

- Tinh hinh quan tri tai chinh trong toan hé théng phan énh diy du, trung thuc qua bio cdo tai
chinh d3 dugc kiém toan. Tuy nhién bén canh d6 viéc quan tri tinh hinh thuc hién ké hoach%

tai chinh hang thang, cong tic kiém soat tuén thi ndi bé tai cho timg don vi chua dwge duocg 1y

dénh gi4 chat chg, dé co canh bdo cho Lanh dao kip thoi. e
=>Két luan : Ban TGD didu hanh kinh doanh, trién khai chi dao cia HPQT kip thoi, day du ﬂ
X

thuc hién thdm quyén ding quy dinh tai quy ché phan quyén. (3

3. Pinh gia hé théng Cong nghé théng tin va Kiém sodt ni by
-~ H& thong cong nghe;, cac Phan mém quan trj dit liéu kinh doanh, quan tri tai san, nhén su,.
va ké toan da co su két ndi hd trg tich hop dit liéu véi nhau nhung chua day du. Nhin chung
céc phan mém quan 1y hé thong da hd trg cong tac quan ly, ghi nhén va hach toan dit liéu, két
nbi v6i ngan hang va co quan thué, nhung van con nhiéu bét cap dang trong qué trinh phm
hop ra soat va hoan thién, dé cong viéc dugce cong nghé hoa, giam thi cong, ting ning suat
lao dong.

- Kiém soat ndi bd tai cho trong timg don vi chua dugc thuc hién sdu sat, can to chirc va quan
triét nhiém vu d6i véi tang bao vé tha nhét trong hé thong kiém soat, dé ngan chin sai sot
ngay tai don vi kip thoi, giam rii ro hiéu qua tai tmg don vi.

- Ban KTNB thugc UBKT thude HBQT la don vi thudng xuyén kiém tra dénh gla hi¢u qua
cong tac kiém sodt tuan thu trong ndi bo thuge Ban dleu hanh toan cong ty, dua ra y kién nhan
xét va kién nghi bao cdo UBKT va HDQT dé c6 su diéu chinh kip thoi nhirng bét cép, sai sot
tén dong, gidm rui ro 1am anh hudng dén két qua hoat dong cua cong ty.

4. Danh gia su phol hop giira Uy ban kiém todn véi Hji dong Quain tri, Ban Téng giam
ddc va cac co dong.

Ciin cir két qua Kiém tra tir Ban KTNB trong UBKT thujc HPQT bdo cédo dinh ky
- UBKT phéi hgp véi HPQT trong viéc giam sat hoat dong quan tri, d4nh gia rui ro va tham
muu cac giai phap nang cao hiéu qua quan tri doanh nghiép.
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UBKT phdi hop v6i Ban TGD trong viéc thu thap thong tin, kiém tra, ddnh gia va theo doi
viéc thuc hién céc kién nghj sau kiém toan.

HDQT va Ban TGP c6 trach nhiém cung cép day du, kip thoi thong tin va phéi hop trién khai
cac bién phap kiém soat nham dam bao minh bach va hiéu qud hoat dong.

UBKT, HDQT va Ban TGD duy tri co ché trao ddi thong tin dinh ky va dot xuét khi can thiét,
dam bao tinh minh bach, dc 18p va hiéu qua trong cong tac quan tri, dong thoi bao vé quyén
va lgi ich hgp phép cua c6 dong va Cong ty

5. Panh gia hoat dong kiém toan ndi bd

Kiém toan ndi bo hoat dong doc 1ap, khach quan;

Thuc hién ding quy ché Ban KTNB di ban hanh, phu hop vdi cac chuan muyc do B6 tai chinh
hudng dan va cac quy dinh quan tri ngi bg.

Kiém toan ndi by chu dong thuc hién cac hoat dong phdi hop, tu vé".nn trong hoat dong quan
tri rai ro, kiém soat ndi bo tai cho, thay vi chi thuc hién cac cudc ki€ém toan, danh gia thuan
tay.

Céc khuyén nghj ctia Kiém toan ndi bd duoc cac don vi dong thuén, tiép thu va thuc hién
nghiém l:ﬁc thong qua céc ke hoach khac phuc, diéu chinh nhitng sai s6t, bat cap ton dong va
duogc Kiém toan ndi bd theo doi sdu sat.

Hoan thanh nhiém vu trong pham vi nguén luc méng.

6. Panh gia dich vu kiém toan doc lap

Ké hoach va thuc hién kiém toan bao cdo tai chinh nim 2025 dugc cong ty klém toan doc lap
thye hién ding theo quy dinh vé kiém toan, doc lap, khéch quan, dang chudn muc va quy
dinh cua phap luét, kiém tra danh gia ding, day du, x4c nhan tinh trung thuc va dg tin cdy cua
bao céo tai chinh ban nién nim sau khi kiém toan.

Khong xung dot 1oi ich cua kiém toan doc lap.

1. Kién nghi
1. Kién nghi

Vé quan tri va kiém soat :
e Ting cuong cong tac kiém soat ndi bd, gidm sat tun tha tai chd timg don vi, kiém tra
chét ché ngan chén sai sot, gidm rui ro tai tang bao vé thir nhat.

Vé tai chinh :

e Kiém soat chi phi theo ti 1¢ 1ai gdp dat dugc.
e Kiém soat cong ng phai thu, phai tra thu hbi ng ding han
Vé hoat dong kinh doanh :
e Ning cao hiéu qua hoat déng dich vu c6t 16i (tour, tuyén diém)
e Ra soat don vi kinh doanh kém hiéu qua..
e Kiém soat gia ban va gia mua chit ché
Vé dau tu
e Diénh gia hiéu qua dau tur vao cdc cong ty con trong nudc va nudc ngoai, thu gon céac
cong ty hoat dong khong hiéu qua.
Vé hé théng cong nghé thong tin
e Ning cép hé thdng quén tri, ning cdp cic phan mém, két ndi dir liéu, ting ning suit lao
dong va bao céo kip thoi (bdo cao quan tri & ché do realtime), dé Ban Lanh dao c6 su
diéu chinh kip thoi trong hoat dong kinh doanh va quan tri tai chinh toan cong ty.
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TP Hé Chi Minh, ngay 26 thing 03 nim 2026
TV Doc lap HPQT

Uy Ban Kiém Toéan

LA QUOC KHANH
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PHAN II
KE HOACH HOAT PONG CUA UY BAN KIEM TOAN NAM 2026

Trong ndm 2026, Uy ban Kiém toan tiép tuc thue hién chirc ning gidm sat doc 1ap d6i voi hoat

dong ciia Hoi dong Quan trj , Ban Tdng Giam ddc va hé théng kiém todn ndi by, nhim nang cao

hiéu qua quan tri, ddm bao tudn thu va kiém soét rii ro trong toan Cong ty.

UBKT tap trung trién khai cic ndi dung trong tdm sau:

Giam sat hoat dng quan tri: Theo doi viéc thuc hién Nghi quyét PHPCP va cic Nghi
quyét cia HDQT, giam st viéc thuc thi thim quyén cia HDQT va Ban TGP trong céc linh
vuc trong yéu nhu tai chinh, diu tu va td chirc bo may.

Thim dinh va gidm sat tai chinh: Ra soat bdo céo tai chinh dinh ky, d4nh gia tinh trung
thue, hgp ly cua s6 liéu; theo di céc chi tiéu tai chinh trong yéu, ddac biét 1a chi phi, cong n¢
va hiéu qua kinh doanh.

Ting cuwong kiém soat ndi by va quan tri rii ro: Panh gia hiéu qua hé thong kiém so'O
noi bo; kién nghi hoan thién quy trinh; gidm sat cic rui ro trong yéu phat sinh trong ho i
dong kinh doanh va tai chinh. §§
Néng cao hiéu qua kiém todn ndi bd: Phé duyét va giam sat ké hoach kiém toan noi bo
nam; theo ddi viéc thuc hién cac kién nghi sau kiém toan, tang cuong kiém tra tai cac don vi
cO rui ro cao.

Gidam sat hé théng dir liéu va cong nghé: Theo dodi viée hoan thién, ddng bo hé théng phan

mém quan tri ; dam bao tinh chinh x4c, minh bach va kip thoi caa dir liéu phuc vu quan tri.

Phoi hop va tham muu: Ting cudng phdi hop véi HPQT va Ban TGD; tham muu céc giai

phép ning cao hiéu qua quén tri, kiém soat chi phi va hiéu qua dau tu.

Uy ban Kiém toan cam két tiép tuc nang cao vai trd gidm sat, dam bao tinh minh bach, hiéu qua

va bén virng trong hoat déng ciia Cong ty, gop phan bao vé quyén lgi ciia c6 déng va cac bén

lién quan.

Trén day 1a béo céo két qua hoat dong cia UBKT Cong ty trong nim 2025 va ké hoach hoat
dong nam 2026.

Kinh chic Dai hoi thanh cong t6t dep.

Tréan trong!
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AUDIT COMMITTEE REPORT

ON THE OPERATIONS OF THE AUDIT COMMITTEE
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

To: The Annual General Meeting of Shareholders 2026

Legal Basis

Pursuant to the Law on Enterprises No. 59/2020/QH14 and the amended Law No.
76/2025/QH1S5;

« Pursuant to the Charter of Vietravel Tourism Joint Stock Company;

. Pursuant to the Audit Committee’s Operating Regulations No. 37A-QD/HDQT-VP dated
February 17, 2022;

. Pursuant to the audited financial statements for the year ended December 31, 2025
audited by AFC Auditing Co., Ltd.;

« Pursuant to the internal audit results for 2025 of the Internal Audit Department of
Vietravel Tourism Joint Stock Company.

The Audit Committee hereby reports to the General Meeting of Shareholders the results of
supervising the activities of the Board of Directors, the Executive Management and the Internal
Audit function under the Audit Committee in 2025.

PART I
L. ORGANIZATION AND OPERATIONS OF THE AUDIT COMMITTEE
1. Organizational Structure
« The Audit Committee consists of: the Chairman of the Audit Committee, the Vice

Chairman of the Audit Committee (who is a member of the Board of Directors), and the
Internal Audit Department under the Audit Committee;
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« In 2025, due to changes in the Board of Directors, the Audit Committee experienced
personnel changes from May 18, 2025 to December 31, 2025. During this period, the
Audit Committee consisted of the Chairman and the Internal Audit Department.

2. Meetings / Attendance

No.

Full Name
Mr. La Quoc

Khanh

Mr. Le Kien

Thanh

Internal Audit
Department

Position

Independent Member of the
BOD - Chairman of the AC 43 100%

Independent Member of the

0
BOD ~ Chairman of the AC 2~ 100%

03 members (1 Head, 2
members; +1 member 3/3 100%
added from Oct 2025)

Meetings Attendance
Attended Rate

Notes

Officially
dismissed from
May 17, 2025

3. Activities of the Audit Committee

The Audit Committee operates independently in accordance with its Charter;

Organizes meetings to discuss and implement work plans;
Directs and manages the Internal Audit Department;
Performs oversight over the Board of Directors and Executive Management;
Reviews financial statements;

Evaluates internal control and risk management systems;
Oversees internal and independent audit activities;
Monitors legal compliance and information disclosure;
Advises the Board of Directors to enhance governance effectiveness and financial

transparency.

IS "X\

II. RESULTS OF SUPERVISORY ACTIVITIES

1. Assessment of the Board of Directors

(s Conclusion:

No instances were identified where the Board of Directors issued documents beyond its
authority. The Board of Directors operated in compliance with the Company’s Charter and

applicable laws.

2. Assessment of the Executive Management

a. Business Operations



The Executive Management performed its functions within delegated authority;
Issued 1,926 operational documents;

Conducted periodic meetings and implemented business plans;

Accounting records were timely and properly maintained,;

Some discrepancies between systems remain and are under review and improvement.

b. Financial Reporting

Financial statements were prepared in accordance with Vietnamese Accounting
Standards under Circular 200/2014/TT-BTC;

The audited financial statements fairly present the Company’s financial position;
Accounting records comply with regulations and accurately reflect transactions;
Independent auditor’s opinion:

The consolidated and separate financial statements present fairly, in all material

respects, the financial position of the Company as at December 31, 2025, and its
results of operations and cash flows for the year then ended, in accordance with

Vietnamese Accounting Standards and applicable regulations.

No significant changes in accounting policies or tax regulations;

No material misstatements detected;

Some non-material adjustments were made before finalization of financial statements;
No abnormal related-party transactions identified.

Consolidated Business Results 2025

Revenue reached VND 6,831.45 billion, achieving 81.15% of the annual plan (2025 plan: VND

8,418 billion).

Gross profit reached VND 384.50 billion

Profit before tax reached VND 30.1 billion, achieving 60.34% of the annual plan (2025 plan:
VND 50 billion).

Financial Indicators

anticator AFC) AFC) Rate
Net revenue from sales and VND VND 101.44%
service provision 6,831,454,407,093 6,734,798,131,924 S

Gross profit from sales and
service provision

Total accounting profit before tax VND 30,171,846,949 VND 56,345,744,809
Profit after corporate income tax VND 14,730,636,738 VND 35,304,164,813

2025 (Audited by 2024 (Audited by Growth
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VND 384,507,149,968 VND 439,448,820,797 87.50%

53.55%
41.72%



(s Conclusion:

Net revenue in 2025 reached VND 6,831 billion, representing a slight increase of 1.44%
compared to 2024, indicating that the scale of operations has been maintained; however, the
growth rate remains modest.

Gross profit reached VND 384.5 billion, decreasing by 12.5% year-on-year, reflecting a decline
in gross margin and indicating that input costs and/or pricing policies have not been effectively
controlled.

Profit before tax reached VND 30.17 billion, down significantly by 46.45%; profit after tax
reached VND 14.73 billion, down 58.28% compared to 2024. The sharper decline compared to
gross profit suggests substantial pressure from selling expenses, administrative expenses, and/or
financial costs.

The overall financial management across the system is fairly and accurately reflected in the
audited financial statements. However, monthly financial performance monitoring and on-site
internal compliance control at individual units have not been rigorously implemented, limiting
the ability to provide timely risk alerts to Management.

3. IT System and Internal Control

IT systems are partially integrated but not yet fully optimized;
Internal control at unit level requires strengthening;
Internal Audit plays a key role in identifying risks and recommending improvements.

4. Coordination

Effective coordination between AC, BOD, and Executive Management;
Timely and sufficient information sharing;
Ensures transparency and protection of shareholders’ interests.

5. Internal Audit

Operates independently and objectively;

Complies with internal regulations and standards;
Provides advisory support in addition to audit activities;
Recommendations are accepted and implemented;
Performance is effective despite limited resources.

6. Independent Audit

Conducted in compliance with auditing standards;
Independent and objective;



« No conflict of interest identified.

III. RECOMMENDATIONS
Governance & Internal Control

« Strengthen internal control at operational units;
Finance

« Control costs in line with gross margin;

» Improve receivables and payables management;
Business

« Improve efficiency of core services;

» Review underperforming units;

» Strengthen pricing control;
Investment

o Evaluate effectiveness of subsidiaries;

« Restructure inefficient investments;
IT

» Upgrade systems and integrate data;

« Enhance real-time reporting capability.

PART II
AUDIT COMMITTEE PLAN FOR 2026

The Audit Committee will:

« Oversee implementation of AGM and BOD resolutions;
« Review financial statements and key indicators;

« Strengthen internal control and risk management;

« Enhance internal audit effectiveness;

« Monitor IT systems and data;

¢ Advise BOD and Management.

CONCLUSION

/S
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A

The Audit Committee is committed to enhancing governance effectiveness, transparency and
sustainable development, thereby safeguarding the interests of shareholders and stakeholders.
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Ho Chi Minh City, March 26, 2026
Independent Member of the Board of Directors
Chairman of the Audit Committee

LA QUOC KHANH
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